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FURKATING COLLEGE (AUTONOMOUS): APROFILE

'‘Na hi jnanena shadrisham pavitramiha vidyate', which in English translation means,
there is nothing more sublime than knowledge. Inculcating this Verse No.38 of Chapter 4 of

the Bhagavad Gita as its very motto, Furkating College was established on August 6, 1981.

Furkating College is a premier co-educational institute of higher education in the
district of Golaghat, located in an area of 8.85 acres, in rural ambience with a lush green
scenario all around, at a distance of about 9 KMs from Golaghat district headquarter, while

the inter-state border of Assam and Nagaland is around 20 KMs away from the college.

The college got affiliation from Dibrugarh College w.e.f. 28/07/1993, obtained deficit
grants-in-aid status w.e.f. 11/01/1996 and UGC’s recognition of 2(f) and 12 (B) w.e.f.
29/01/1999 and 12/08/2002 respectively. It was brought under the provincialised system in

2005 as per the provision of the Assam College Employees Provincialisation Act, 2005.

Most of its students are from rural and agricultural background with very poor
economic condition. Moreover, most of them are the first generation learners of their
families. Still it is a matter of pride that its students have been securing positions in various
College examinations and excelling in sports and cultural activities in College, state as well
as national level. One of its students also secured the 9™ position in the state in the 10+2
examination. That the college is in the right direction for achieving and sustaining quality in
every respect is reflected in the fact that it ranked in the 120" and 132" position in the list of
the best Arts colleges in India as surveyed by the India Today magazine in 2020 and 2021

respectively.

The College obtained C++ Grade in 2003, B Grade (CGPA 2.63) in 2010 and B++
Grade (CGPA 2.76) in 2016 and A+ Grade (CGPA 3.36) in its 4th cycle of NAAC
assessment in the year 2022 as the first college in the state. Moreover the college got the
Autonomous affiliation by UGC in the year 2023.



VISION OF THE COLLEGE:

Right from its time of inception Furkating College started its journey with a vision of
preparing the learner for a knowledge society and strengthening the Socio-economic base of
the surrounding area through quality higher education.

Knowledge provides people with opportunities and influence, as well as a foundation
for making wise choices. Knowledge inspires and encourages in taking up challenges in one’s
life. It changes attitudes, mindsets, and enables the learners about how to perceive the world
around us. Moreover, it helps in shaping and building an educated society.

Furkating College through its various academic activities has the vision of benefiting
and strengthening the socio-economic base of the learners in particular and the society in
general. Knowledge and technology development create opportunities for increasing

sustainable values and finding answers to major challenges of the society.

MISSION OF THE COLLEGE:

The mission of the college is deeply rooted in the commitment to equipping its
students with not only knowledge and wisdom but also with strong human values. As a
nurturing facilitator, the college endeavors to provide a platform for students to hone their
individual talents and enhance a diverse set of skills, preparing them to thrive in the global
arena. Moreover, the college dedicates itself to raising awareness of crucial social issues such
as the environment, human values, and human rights. This dedication is reflected in the
organization of seminars and workshops, inviting experts to enlighten and engage the
college's stakeholders. Furthermore, the college is focused on establishing strategic linkages
with other institutions, organizations, and agencies to garner academic and logistical support
for various activities, thereby striving for excellence across different domains.

As an institution of higher education situated in a rural setting, the college recognizes
its duty to champion the ideals of equality, tolerance, and social mobility. Embracing this
responsibility, the college actively engages in initiatives such as free health check-up
programs, blood donation camps, legal awareness campaigns, women empowerment
programs, and extension activities in nearby villages andtea gardens. These endeavors
underscore the college's unwavering commitment to contributing to the upliftment of the
society it serves, embodying its mission to effect positive change in a mission-driven

approach.



Annexure-1: Indicative List of Physical Infrastructure Requirements

SL. Types of physical Details of physical infrastructure & its usage
No. digital
1 Smart Campus Creating a smart campus involves integrating various

technologies and systems to enhance efficiency, comfort,
and sustainability while minimizing costs and risks. Here's
a plan to achieve these goals:

1. Assessment and Planning:

Conduct a thorough assessment of the campus
infrastructure,  including  buildings, utilities, and
technological capabilities.

Identify areas for improvement and prioritize based on
factors such as potential impact, cost-effectiveness, and
urgency.

Develop a comprehensive plan outlining the steps to
transform the campus into a smart environment.

2. Integration of Building Systems:

Implement an integrated building management system
(BMS) that connects different building systems such as
HVAC, lighting, security, and energy management.

Ensure compatibility and interoperability among various
systems to facilitate communication and coordination.
Utilize sensor networks and 10T devices to gather real-
time data on environmental conditions, occupancy, and
energy usage.

3. Predictive Maintenance:

Deploy predictive maintenance techniques using data
analytics and machine learning algorithms to detect and
address small issues before they escalate.

Implement remote monitoring capabilities to track the
performance of critical equipment and detect anomalies
early on.

Establish protocols for proactive maintenance scheduling
and optimization of resources.

4. Energy Management and Efficiency:

Set ambitious energy efficiency targets and develop
strategies to achieve them, such as optimizing building
controls, retrofitting energy-efficient technologies, and
promoting sustainable practices.

Monitor energy consumption patterns and implement
demand response strategies to reduce peak loads and
mitigate variable energy prices.

Explore renewable energy sources such as solar panels,




wind turbines, and geothermal systems to reduce reliance
on traditional fossil fuels.

5. Resilience and Risk Mitigation:

Enhance the resilience of campus infrastructure against
natural disasters, cyber threats, and other potential risks.
Implement redundant systems and backup power solutions
to ensure continuity of operations during emergencies.
Develop comprehensive disaster recovery and business
continuity plans to minimize disruptions and safeguard the
campus community.

6. User Engagement and Feedback:

Engage stakeholders including students, faculty, staff, and
visitors in the smart campus initiative by soliciting
feedback and addressing concerns.

Provide training and educational programs to promote
awareness and adoption of smart technologies and
practices.

Establish channels for on-going communication and
collaboration to foster a culture of innovation and
continuous improvement.

7. Monitoring and Performance Evaluation:

Implement performance metrics and Key Performance
Indicators (KPIs) to assess the effectiveness of smart
campus initiatives.

Regularly monitor and analyze data on energy
consumption, operational efficiency, comfort levels, and
sustainability indicators.

Use feedback and insights to refine strategies, identify
areas for further improvement, and drive continuous
innovation.

By following this plan, the campus can achieve the best
balance of cost, comfort, risk, and resilience while
realizing the benefits of a smart and sustainable
environment.

Green/
building

Sustainable

1. Establish a Green Building Committee

Formation:

Create a committee that includes students, faculty, and
staff to oversee green building initiatives.

Review Process: The committee should review project
proposals based on sustainability objectives and select
awards accordingly.

2. Develop Green Building Policies:

Alignment with Standards: Develop policies in line with




LEED, BREEAM, or Green Star standards to guide
campus construction and renovations.

Use of Workbooks and Tools: Utilize tools like the
Campus Implementation workbook to establish a culture
of performance.

3. Educate and Train College Staff:

Online Learning Platforms: Offer access to online
platforms with green building and sustainability education
LEED Lab: Implement a LEED Lab on campus to prepare
students for green building leadership.

4. Encourage Student Engagement

Student Leadership: Prioritize projects that demonstrate
substantial student leadership or involvement.

LEED Green Associate Exam: Prepare students for this
exam as part of their education.

5. Create a Green Building Fund

Funding Allocation: Allocate sustainability fees for yearly
sustainability-related investments and operations

6. Monitor Green Building Performance

Performance Indicators: Identify direct, objective, and
leading Health Performance Indicators for ongoing
evaluation.

Public Reporting: Require project reports outlining
activities, objectives met, and expenditures.

7. Collaborate with Industry Partners

Consortia Membership: Join groups like the High-
Performance Green Building Partnership Consortia to
collaborate on sustainable solutions.

8. Publicize Successes

Sustainable UMD Data Dashboard: Emulate initiatives
that publicly share progress and statistics on green
building achievements.

9. Aim for Continuous Improvement:

Research and Innovation: Stay abreast of technological
advancements and integrate them into campus
sustainability efforts.

10. Integrate with the Campus Master Plan

Strategic Planning: Ensure that green building projects
align with the campus master plan and sustainability
initiative strategic planning

Infrastructure
commute

to

Enhanced Quality of Life: Accessible infrastructure
significantly improves the quality of life, well-being, and
happiness not only for individuals with disabilities but




also for the elderly, pregnant women, children, and those
with temporary impairments

Economic and Social Inclusion: Better infrastructure
facilitates the participation of differently-abled individuals
in social and economic activities, promoting inclusivity
and helping to combat discrimination, stigma, and
exclusion

Increased  Productivity: By  creating  accessible
environments, businesses and organizations can harness
the diverse skills and talents of all people, leading to
increased innovation and competitiveness

Supports Sustainable Development: Adhering to the
United Nations’ Sustainable Development Goals,
accessible infrastructure contributes to ending poverty,
protecting the planet, and ensuring prosperity for all
Safety and Comfort in Travel: Specialized transportation
services with features like wheelchair lifts, ramps, and
safety restraints ensure safe and comfortable travel for
people with disabilities

Convenience: Door-to-door services from disabled
transportation services save time and energy, particularly
for those with mobility issues

Assistance and Support: Trained drivers and staff from
disabled transportation services provide personalized
attention and care throughout the journey
Cost-Effectiveness:  Utilizing disabled transportation
services can be more economical than owning and
maintaining a specialized vehicle, with potential
reimbursements through programs like Medicaid
Promotes Independence: These services enable individuals
with disabilities to travel without reliance on others,
fostering a sense of freedom and independence

Improved Health Outcomes: Access to separate bicycle
paths and pedestrian infrastructure promotes physical
activity and can lead to better health outcomes

Reduced Environmental Impact: Bicycle infrastructure
separated from vehicle traffic can decrease exposure to
vehicle emissions, benefiting the environment and public
health

Universal Design Principles: Multimodal transit centres
and other infrastructure designed with universal design
principles in mind benefit all users, including those with
disabilities, by ensuring perceptible information, low




physical effort, and simple intuitive use
Technological Solutions: Apps like Evelity provide indoor
navigation for people with disabilities, enabling them to
navigate complex environments such as transit centres
with greater autonomy and spontaneity

Administrative Block
(Admission &
Counselling

Area)

1. Dedicated Administrative Areas

Designate specific zones for administrative tasks, ensuring
they are separate from teaching areas to minimize
disruptions.

Equip the areas with necessary technology and resources,
such as computers, printers, and secure storage for
confidential documents.

2. Strategic Placement

Locate administrative areason the ground floor to
facilitate ease of access for all.

If not on the ground floor, ensure elevator access is
available and meets accessibility standards.

Consider proximity to entrances, parking, and public
transport stops.

3. Inclusive Wayfinding and Signage

Implement clear and simple signage using large, high-
contrast lettering.

Use symbols and braille alongside textual information for
wayfinding.

Provide maps and digital directoriesat key points,
including entrances and elevators.

4. Ample Space and Seating

Design waiting areas to allow for unobstructed movement
of mobility aids.

Include priority seating and ensure chairs with armrests
are available for those who need extra support.

5. Adjustable Counters and Furniture

Install counters at varying heights with knee space
underneath for wheelchair users.

Choose furniture that can be adjusted for height and angle,
catering to a variety of needs.

6. Assistive Technology Installation

Incorporate  hearing loops at reception desks for
individuals with hearing aids.

Provide text-to-speech and speech-to-text toolsto
facilitate communication.

Ensure websites and digital platforms are accessible,
following WCAG guidelines.




7. Staff Training

Conduct regular training sessions on disability awareness
and the use of assistive technologies.

Invite experts to provide insights into best practices for
inclusivity.

8. Feedback Mechanisms

Establish clear channels for feedback, such as suggestion
boxes, online forms, and regular forums.

Review and act on feedback regularly to improve the
facilities and services.

9. Alignment with Campus Master Plan

Ensure the design of administrative spaces aligns with the
broader vision of campus development.

Incorporate sustainable materials and energy-efficient
designs.

Apply universal design principles to benefit the widest
range of users.

10. Inclusive Planning Processes

Create a collaborative committee that includes students,
staff, and individuals with disabilities.

Hold workshops and consultations to gather diverse
perspectives and requirements.

Regularly review plans to ensure they stay relevant and
responsive to the community's needs.

By implementing these strategies, educational institutions
can create administrative spaces that are not only
functional and efficient but also welcoming and accessible
to everyone, including differently-abled individuals,
thereby fostering an inclusive educational environment.

Library/
resource centre

Digital

1. Reading Rooms

Main Reading Area: Open-space design with natural
lighting, equipped with ergonomic seating for individual
study and larger tables for group work.

Quiet Study Zones: Sound-proof areas for users requiring
a silent environment.

Collaborative Spaces: Rooms equipped with whiteboards,
projectors, and collaborative technology for group
assignments and discussions.

2. Stock Areas for Books and Journals

General Stacks: Shelving units organized by the Library of
Congress Classification System for easy navigation.
Special Collections: Climate-controlled room for rare and
valuable materials.




Periodicals Section: Dedicated area for journals,
magazines, and newspapers with display racks and reading
tables.

3. Online Information Access Facilities

Computer Lab: Equipped with desktop computers, high-
speed internet, and standard office software.

Digital Workstations: Stations with specialized software
for data analysis, design, and research.

Technology Integration: RFID systems for book tracking,
self-checkout machines, and automated book return
systems.

4. Departmental Libraries

Reference Section: Curated collection of reference books
relevant to the academic programs offered.

Digital Resources: Access to online databases, e-books,
and journals.

Study Carrels: Private desks with power outlets for laptops
and other devices.

5. Administrative Spaces

Admission and Counseling: Reception area with seating
for waiting students and private offices for confidential
consultations.

Library Management Office: Workspace for librarians and
staff, including areas for cataloging, acquisition, and
processing new materials.

Technical Support: On-site IT support for maintaining
digital infrastructure and assisting users with technology-
related queries.

6. Additional Considerations

Accessibility: Ensure ADA compliance with ramps,
elevators, and appropriate signage.

Furniture and Equipment: Ergonomic furniture and
modern equipment that can be easily updated as
technology advances.

Lighting: Energy-efficient LED lighting with adjustable
brightness levels.

Ventilation: High-quality HVAC system for optimal air
quality and comfort.

Security: Surveillance cameras and security personnel to
ensure the safety of users and materials.

Lecture Complex,
Classrooms
Tutorial rooms

1. Lecture Halls
Capacity: Design multiple lecture halls with varying
capacities, ranging from smaller 50-seat halls for intimate




discussions to larger 300-seat halls for major lectures.
Seating: Install tiered seating arrangements to ensure clear
sightlines. Seats should be ergonomic with ample legroom
and equipped with foldable writing surfaces.

Acoustics: Use high-quality acoustic materials to
minimize external noise and ensure clear audio
transmission.

Video Recording: Equip each hall with multiple high-
definition cameras for lecture capture, allowing for both
live streaming and post-lecture access.

Audio System: Incorporate a state-of-the-art PA system
with wireless microphones for lecturers and wired
microphones for audience participation.

Lighting: Implement adjustable lighting systems to
accommodate different presentation needs and enhance
visibility.

2. Classrooms

Design: Create a mix of traditional classrooms and
flexible spaces with movable furniture to support various
teaching styles and group sizes.

Technology: Each classroom should have a smart board, a
high-resolution  projector, and seamless  Wi-Fi
connectivity.

Recording Capabilities: Provide portable video recording
kits for smaller classrooms to record sessions when
needed.

Furniture: Use comfortable, movable chairs with
cushioned seats and back support, along with modular
tables for easy reconfiguration.

3. Student Facilities

Study Areas: Design quiet study zones and group
workspaces with ample electrical outlets and strong Wi-Fi
signals.

Lounge Areas: Create lounge areas with comfortable
seating for relaxation and informal learning.

Technology Access: Set up computer labs with high-
performance computers, specialized software, and printing
facilities.

Accessibility: Ensure that all areas are accessible to
students with disabilities, adhering to ADA guidelines.

4. Teaching-Learning Optimization

Interactive Tools: Integrate interactive tools like audience
response systems to encourage student participation.




Collaboration Software: Provide access to collaboration
software for group projects and remote learning.

Online Resources: Develop a digital library with access to
e-books, journals, and research databases.

Faculty Training: Offer regular training for faculty on the
use of technology in teaching to maximize the potential of
the facilities.

5. Sustainability and Maintenance

Energy Efficiency: Incorporate energy-efficient lighting
and HVAC systems to reduce the institution's carbon
footprint.

Maintenance Plan: Establish a regular maintenance
schedule for all technological equipment to ensure
functionality.

Upgrades: Plan for future technology upgrades by
allocating space for additional wiring and equipment.

The proposed plan aims to create a modern, technology-
rich academic environment that supports a dynamic and
engaging educational experience. By focusing on comfort,
accessibility, and the integration of cutting-edge
technology, the institution can foster an atmosphere that is
both conducive to learning and adaptable to future
advancements in educational tools and methodologies.

Examination branch

Step 1: Needs Assessment and Planning

Consult Stakeholders: Engage with faculty, library staff,
and students to understand their needs and expectations.
Determine Size and Capacity: Estimate the size needed to
accommodate confidential documents for 1000 users.
Security Requirements: Define the security measures
necessary to protect the examination papers.

Step 2: Design and Layout

Architectural Design: Work with architects to design a
space that is secure and functional.

Strong Room Specifications: The strong room should be
fireproof, waterproof, and tamper-proof with controlled
access.

Technology Integration: Plan for surveillance systems,
alarm systems, and secure access controls (e.g., biometric
scanners).

Step 3: Budgeting and Funding

Cost Estimation: Calculate the costs for construction,
security systems, staffing, and maintenance.




Funding Sources: Identify potential funding sources such
as College funds, grants, or donations.

Step 4: Construction and Setup

Select Contractors: Hire reputable contractors with
experience in building secure facilities.

Monitor Construction: Ensure the construction meets the
planned specifications and security standards.

Furnishing: Equip the examination branch with necessary
furniture and secure storage units.

Step 5: Security Protocols

Develop Security Policies: Create strict policies for
accessing the strong room and handling confidential
documents.

Staff Training: Train the staff to adhere to security
protocols and handle emergencies.

Step 6: Access Management

User Registration: Implement a system for registering
authorized personnel who can access the examination
branch.

Access Scheduling: Create a schedule for when the strong
room can be accessed and by whom.

Step 7: Technology Implementation

Install Security Systems: Set up surveillance cameras,
alarms, and access control systems.

Backup Systems: Ensure there are backup power supplies
and data backup solutions for the security systems.

Step 8: Testing and Commissioning

Security Testing: Conduct thorough testing of the security
systems to identify any vulnerabilities.

Mock Drills: Perform mock drills to ensure staff know
how to respond in case of an emergency.

Step 9: Documentation and Compliance

Regulatory Compliance: Ensure the examination branch
complies with all relevant regulations and standards.
Documentation: Keep detailed records of the construction
process, security systems, and operational protocols.

Step 10: Ongoing Management and Review

Maintenance Schedule: Establish a regular maintenance
schedule for the facility and its security systems.

Periodic Reviews: Regularly review and update security
measures and protocols to address new threats or changes
in requirements.

Conclusion




The implementation of a separate examination branch
with a strong room is a significant project that requires
meticulous planning, secure design, and ongoing
management. By following these steps and ensuring that
all aspects are thoroughly considered and executed, the
academic library will be able to provide a secure
environment for confidential examination documents for
its users.

Facilities to Faculty
and Staff

1. Faculty Rooms and Cubicles:

Full-Time Faculty: Allocate individual offices or
chambers for full-time faculty members, as they are likely
to spend significant time on campus. Estimate 10-15% of
the faculty to be full-time.

Visiting and Part-Time Faculty: Provide shared offices or
flexible workspaces that can be reserved as needed. These
should be around 5-10% of the total faculty space, given
that their presence on campus is less frequent.

Research Scholars: Designate a common area with
partitioned cubicles that offer some privacy for focused
work. This could take up approximately 20-25% of the
designed space as research scholars are a significant part
of the academic community.

General Faculty Chambers: Create a larger, open-plan
space with multiple workstations that can be used by
visiting faculty, part-time faculty, and other staff members
on a first-come, first-serve basis.

2. Collaborative Spaces:

Include meeting rooms and collaborative spaces where
faculty can engage with each other or with students. These
spaces should be equipped with technology for
presentations and video conferencing.

3. Quiet Zones:

Establish quiet zones for deep work, away from the
collaborative areas, to accommodate faculty who need to
engage in research or other concentration-intensive tasks.
4. Amenities:

Provide access to necessary amenities such as printers,
scanners, and copiers within the faculty areas.

Ensure robust Wi-Fi connectivity and power outlets at
every workstation.

Include a small kitchenette or at least a coffee/tea station
and a lounge area for breaks.

5. Accessibility:




Ensure that all faculty chambers and cubicles are
accessible to people with disabilities.

Staff Quarters for On-Campus Residences

1. Housing Options:

2-Bedroom Quarters: Ideal for single faculty or those with
small families. Offer a living room, kitchen, one
bathroom, and two bedrooms.

3-Bedroom Quarters: Suitable for faculty with larger
families. These should include a living room, kitchen, two
bathrooms, and three bedrooms.

2. Community Facilities:

Provide shared amenities such as laundry rooms,
playgrounds for children, and common recreational areas
to foster community living.

3. Proximity to Academic Areas:

Locate the staff quarters close to the academic areas to
minimize commute times but maintain a separation to
ensure privacy and a distinction between work and
personal life.

4. Security and Maintenance:

Ensure that the residential area is secure and has regular
maintenance services to keep the living environment safe
and clean.

5. Sustainability:

Incorporate sustainable practices such as energy-efficient
appliances, water-saving fixtures, and green spaces to
promote an eco-friendly lifestyle.

6. Internet and Utilities:

Provide high-speed internet access and reliable utility
services to ensure a comfortable living and working
environment.

7. Parking and Transportation:

Include adequate parking spaces for residents and consider
access to public transportation or campus shuttles.

By considering these recommendations, the academic
institution can create a conducive environment for faculty
and staff that supports their professional needs and
provides comfortable living arrangements on campus.

Meeting rooms

Spatial Planning:

Multiple Meeting Rooms: Instead of a single large room,
create multiple meeting rooms to support different group
sizes and simultaneous meetings.

Flexible Room Sizes: Use movable walls or partitions to




adjust room sizes according to the number of users and the
type of activity.

Soundproofing: Ensure rooms are soundproofed to avoid
disturbances to other library users.

Furniture:

Modular Furniture: Opt for modular and reconfigurable
furniture that can be easily moved and arranged according
to specific needs.

Ergonomic Seating: Provide comfortable, ergonomic
chairs that can support users during long sessions.

Tables with Power Outlets: Include tables with built-in
power outlets for charging laptops and other devices.
Whiteboards and Flipcharts: Equip each room with
whiteboards and flipcharts for brainstorming and note-
taking.

Technology and Electronics:

High-Speed Wi-Fi: Ensure robust Wi-Fi coverage in all
meeting rooms for seamless internet access.

Projection Systems: Install ceiling-mounted projectors or
large-screen TVs for presentations.

Audio Systems: Incorporate high-quality speakers and
microphones for clear audio communication.

Video Conferencing Equipment:  Provide video
conferencing systems to facilitate remote communication
and presentations.

Charging Stations: Set up charging stations for various
devices to ensure continuous use without power
interruptions.

Control Panels: Have easy-to-use control panels for
managing AV equipment and lighting.

Additional Considerations:

Booking System: Implement an online booking system to
manage room reservations efficiently.

Accessibility: Ensure that all meeting rooms are accessible
to users with disabilities.

Signage: Provide clear signage for guiding users to the
appropriate meeting rooms.

Staff Assistance: Have library staff available to assist with
technology setup and troubleshooting.

By integrating these suggestions, the academic library can
offer a functional, comfortable, and technologically
equipped environment for its users to conduct meetings,
workshops, and presentations effectively.




10.

Office Rooms

Suitable for meeting the needs of all staff members

11.

Laboratories
Research Centres

and

Designing modern laboratories and advanced super
specialty research centre in a college requires careful
planning to accommodate a wide variety of scientific and
technological fields. Here's a concise plan for setting up
Departmental Libraries with reference books and online
digital information resources in a college:

1. Assess Needs: Determine the specific needs and
requirements of each department in terms of reference
materials and online resources. Consult with faculty
members and students to understand their preferences and
priorities.

2. Physical Reference Collection: Establish a physical
reference collection for each department, consisting of
essential textbooks, journals, research papers, and other
relevant materials. Acquire books and periodicals
covering a wide range of topics within the department's
field of study.

3. Online Digital Resources: Subscribe to online
databases, e-journals, and digital libraries that offer access
to scholarly articles, e-books, research databases, and
multimedia resources. Ensure that the digital resources
cover diverse subject areas and cater to the specific needs
of each department.

4. Library Infrastructure: Designate dedicated spaces
within each department for the departmental libraries,
equipped with comfortable seating, study tables, and
computer terminals for accessing digital resources. Ensure
that the library environment is conducive to both
individual study and collaborative research.

5. Library Staff and Support: Assign knowledgeable
library staff to each departmental library to assist users in
locating materials, accessing online resources, and
providing research assistance. Offer training sessions and
workshops to help faculty and students effectively utilize
the library's resources.

6. Integration with Main Library: Ensure seamless




integration between the departmental libraries and the
main college library. Facilitate inter-library loan services,
resource sharing agreements, and collaborative collection
development efforts to enhance access to a broader range
of materials.

7. Promotion and Outreach: Promote awareness of the
departmental libraries and their resources through
orientation sessions, library guides, newsletters, and
promotional campaigns. Encourage faculty and students to
actively utilize the libraries for their research and
academic endeavors.

8. Continuous Evaluation and Improvement: Regularly
evaluate the usage patterns and effectiveness of the
departmental libraries and online resources. Solicit
feedback from users to identify areas for improvement and
implement necessary enhancements to better meet the
needs of the academic community.

By implementing these plans, the college can establish
departmental libraries that serve as valuable resources for
faculty and students, offering a comprehensive collection
of reference materials and online digital resources to
support teaching, learning, and research activities within
each department.

12.

Computer Centre/
Multimedia Studios

Plans for a Computer Centre with basic requirements and
Multimedia Studios with aspirational features in a college
setting:

Computer Centre (Basic Requirements):

1. Assessment of Student Enrollment: Begin by assessing
the student enrollment across various programs and
courses to determine the appropriate computer-to-student
ratio. This will ensure that there are enough computers to
accommodate the needs of all students without
overcrowding.

2. Equipping the Computer Centre: Procure computers
with up-to-date hardware specifications and software
necessary for academic and research purposes. Ensure that
the computers are equipped with essential software
applications, internet connectivity, and peripherals such as
printers and scanners.

3. Designing the Layout: Design the layout of the




Computer Centre in a way that optimizes space and
promotes an efficient working environment. Arrange the
computers in clusters or rows with adequate spacing
between them to allow for ease of movement and
collaboration among students.

4. Infrastructure and Amenities: Provide adequate
infrastructure support, including power backup systems,
air conditioning, and ergonomic furniture to ensure the
comfort and safety of students and staff using the
Computer  Centre.  Additionally, install  network
infrastructure for high-speed internet connectivity and data
sharing.

5. Technical Support and Maintenance: Establish a
dedicated team of technical support staff to provide
assistance with computer troubleshooting, software
installations, and maintenance tasks. Implement a regular
maintenance schedule to ensure that all computers are kept
in optimal working condition.

Multimedia Studios (Aspirational Requirements):

1. Acoustic Design and Soundproofing: Invest in
professional acoustic design and soundproofing to create
an environment with optimum sound control for recording
audio and video content. Utilize sound-absorbing
materials and acoustic panels to minimize noise
interference and ensure high-quality recordings.

2. Advanced Recording Equipment: Equip the multimedia
studios with advanced recording equipment such as high-
quality microphones, audio interfaces, mixing consoles,
and studio monitors. Provide a range of recording options
to accommodate different types of multimedia projects,
including podcasts, music production, and video narration.
3. Video Production Facilities: Set up dedicated areas
within the multimedia studios for video production,
including green screens, lighting equipment, and video
cameras. Create versatile studio spaces that allow for the
creation of professional-quality video content for
educational  purposes, presentations, and digital
storytelling.

4. Editing Suites and Software: Install editing suites
equipped with powerful computers and industry-standard
software for video and audio editing, animation, and
graphic design. Provide students with access to cutting-




edge editing tools and technologies to enhance their
multimedia production skills.

5. Training Workshops and Production Support: Offer
training workshops and seminars to help students and
faculty develop proficiency in multimedia production
techniques and software applications. Provide production
support services, including assistance with scriptwriting,
storyboard development, and post-production editing, to
help students create engaging and impactful digital
content.

By implementing these plans, the college can establish a
Computer Centre with appropriate basic requirements and
Multimedia Studios with aspirational features that support
a wide range of educational and creative activities in the
fields of computer science, multimedia production, and
digital content creation.

13.

Cafeteria/Dining
Room/ Mess Facility

Plans for a cafeteria/dining room/mess facility equipped
with modern cooking apparatus/equipment to ensure
quality, cleanliness, and hygiene in a college:

1. Hygienic Infrastructure and Layout:

Design the cafeteria/dining room/mess facility with a
layout that facilitates smooth traffic flow and minimizes
congestion. Separate areas for food preparation, cooking,
serving, and dining should be clearly delineated.

Install stainless steel countertops, food-grade surfaces, and
non-slip flooring for easy cleaning and maintenance.
Ensure proper ventilation and waste disposal systems to
maintain cleanliness and hygiene standards.

Implement a modern Kkitchen layout with designated
cooking stations equipped with commercial-grade cooking
apparatus/equipment such as grills, ovens, steamers,
fryers, and induction cooktops. Invest in energy-efficient
appliances that comply with safety and sanitation
standards.

2. Quality Ingredients and Menu Planning:

Source fresh, locally sourced ingredients to ensure the
quality and nutritional value of the food served in the
cafeteria/dining room/mess facility. Establish partnerships
with reputable suppliers and vendors who prioritize food
safety and hygiene.

Develop a diverse and balanced menu that caters to
different dietary preferences and requirements, including
vegetarian, vegan, gluten-free, and allergy-friendly




options. Rotate menu items regularly to offer variety and
keep meals exciting for students and staff.

Conduct regular taste tests, surveys, and feedback sessions
to solicit input from the college community and adjust the
menu based on preferences and trends. Prioritize seasonal
ingredients and sustainable food practices to promote
environmental responsibility.

3. Training and Staff Development:

Provide comprehensive training programs for cafeteria
staff on food handling, hygiene practices, and kitchen
safety protocols. Emphasize the importance of personal
hygiene, proper food storage, temperature control, and
cross-contamination prevention.

Implement standardized recipes and portion control
measures to ensure consistency and minimize food waste.
Train kitchen staff on efficient cooking techniques, time
management, and teamwork to optimize productivity and
service quality.

Foster a culture of continuous improvement and
accountability by regularly monitoring food preparation
processes, conducting internal audits, and addressing any
issues or concerns promptly. Encourage open
communication and collaboration among kitchen staff,
management, and students to maintain high standards of
quality, cleanliness, and hygiene.

By implementing these plans, the college can establish a
cafeteria/dining room/mess facility that prioritizes quality,
cleanliness, and hygiene, providing students and staff with
nutritious meals prepared with care and served in a
welcoming and safe environment.

14.

Games
facility

&

Sports

Plans for the development of sports facilities in a college,
ranging from basic requirements to aspirational features:

1. Playground and Indoor Stadium:

Allocate sufficient space for a playground and indoor
stadium that can accommodate a variety of sports and
recreational activities such as football, basketball,
volleyball, badminton, and indoor athletics.

Install basic amenities such as goalposts, basketball hoops,
volleyball nets, and badminton courts. Ensure that the
playing surfaces are well-maintained, level, and safe for
use.

2. Gymnasium and Workout Center:

Set up a gymnasium equipped with essential workout




equipment such as treadmills, elliptical trainers, stationary
bikes, free weights, and strength training machines.
Provide adequate space for stretching, floor exercises, and
group fitness classes. Ensure proper ventilation and
temperature control to create a comfortable workout
environment.

3. Swimming Pool:

Construct a swimming pool of sufficient size to
accommodate swimming and water sports activities.
Ensure that the pool meets safety standards and is
equipped with lifeguard supervision, lane dividers, and
safety equipment.

Provide changing rooms, showers, and locker facilities for
swimmers. Implement water quality monitoring and
maintenance protocols to ensure the cleanliness and
hygiene of the pool water.

4. Stadium and High-Tech Playgrounds:

Develop a modern outdoor stadium with seating capacity
for spectators, equipped with lighting, sound systems, and
scoreboard for hosting sports events, competitions, and
matches.

Integrate high-tech playground equipment such as
interactive gaming systems, augmented reality sports
simulators, and smart fitness trackers to enhance the
overall experience and engagement of users.

5. Modern Type Indoor Stadium with Multi-purpose
Arena:

Design a state-of-the-art indoor stadium with a multi-
purpose arena that can be configured for various sports,
events, and performances. Incorporate retractable seating,
adjustable flooring, and partition walls to maximize
flexibility and utilization of space.

Install advanced lighting, audiovisual systems, and
acoustics for optimal viewing and entertainment. Include
amenities such as VIP boxes, hospitality suites, and
concession areas to enhance the spectator experience.

6. High-Performance Training Facilities:

Establish high-performance training facilities for elite
athletes and sports teams, including specialized
equipment, sports medicine clinics, physiotherapy rooms,
and recovery centres.

Hire certified coaches, trainers, and sports scientists to
provide personalized training programs, performance




analysis, and injury prevention strategies. Collaborate with
national and international sports organizations to attract
top talent and support competitive excellence.

By implementing these plans, the college can create a
vibrant sports culture and provide students, faculty, and
the wider community with access to world-class sports
facilities that promote physical activity, wellness, and
athletic achievement.

15.

Auditorium
conference rooms

add

Plans for an auditorium and conference rooms of various
capacities suitable for different-sized institutions:

1. Auditorium:

Size and Capacity: Design the auditorium with a seating
capacity sufficient to accommodate the entire student
body and faculty, as well as guests for large-scale events
such as seminars, conferences, lectures, and cultural
performances.

Seating Arrangement: Configure the seating layout to
provide clear sightlines and comfortable seating for all
attendees. Consider a tiered seating arrangement with
fixed or retractable seating to optimize space and
maximize visibility.

Stage and Audio-visual Facilities: Install a spacious stage
with adequate lighting, sound systems, and projection
screens to support presentations, performances, and
multimedia content. Include backstage areas for
performers, speakers, and technical staff.

Accessibility and Amenities: Ensure that the auditorium is
accessible to individuals with disabilities, with designated
seating areas, ramps, and accessible restrooms. Provide
amenities such as coatrooms, refreshment counters, and
VIP lounges for guests and speakers.

Acoustics and Soundproofing: Incorporate acoustic design
principles and soundproofing materials to minimize
external noise and optimize sound quality within the
auditorium. Utilize acoustic panels, curtains, and baffles to
control reverberation and enhance audio clarity.

Flexibility and WVersatility: Design the auditorium to
accommodate a variety of events and configurations, with
movable partitions, modular seating options, and
adaptable stage setups. Allow for easy reconfiguration of
space to suit different event requirements and audience
sizes.




2. Conference Rooms:

Small Conference Rooms: Create smaller conference
rooms with seating capacity for 10-20 people, suitable for
intimate meetings, group discussions, and breakout
sessions. Equip these rooms with conference tables,
ergonomic chairs, and audio-visual equipment for
presentations.

Medium Conference Rooms: Design medium-sized
conference rooms with seating capacity for 20-50 people,
ideal for departmental meetings, workshops, and seminars.
Provide flexible seating arrangements, whiteboards, and
video conferencing capabilities for collaborative
discussions.

Large Conference Rooms: Construct larger conference
rooms with seating capacity for 50-100 people, suitable
for larger gatherings, symposiums, and academic
conferences. Include advanced audio-visual technology,
multimedia presentation systems, and interpretation
services for international events.

Boardrooms: Establish boardrooms with executive-style
furnishings and amenities for high-level meetings, board
discussions, and corporate events. Equip these rooms with
conference tables, ergonomic seating, video conferencing
systems, and multimedia presentation tools for effective
decision-making and communication.

Multipurpose Conference Spaces: Create multipurpose
conference spaces that can be subdivided or combined as
needed to accommodate different group sizes and event
formats. Install movable partitions, modular furniture, and
adaptable technology to support diverse conference
requirements and configurations.

By implementing these plans, the institution can create
versatile and functional spaces for hosting a wide range of
events, meetings, and gatherings, catering to the needs of
students, faculty, staff, and external stakeholders.

16.

Hostels

Plans for student hostels catering to different needs within
the college:

1. Student Hostels for Out stationed Students:

Accommodation Capacity: Construct student hostels with
sufficient capacity to accommodate at least 60% of the
student population, focusing on out stationed students who




require on-campus housing.

Room Configuration: Provide single, double, and triple
occupancy rooms equipped with essential furnishings such
as beds, study desks, chairs, wardrobes, and storage units.

Common Facilities: Include common facilities such as
shared bathrooms, study lounges, recreation rooms,
laundry rooms, and Kitchenettes equipped with basic
appliances for self-catering.

Safety and Security: Implement robust security measures
including CCTV surveillance, access control systems,
security personnel, and emergency response protocols to
ensure the safety and well-being of residents.

Amenities and Services: Offer amenities and services such
as  Wi-Fi connectivity, 24/7 maintenance support,
housekeeping services, and access to campus facilities
such as libraries, dining halls, and sports facilities.

2. Research Scholars Hostels with Contemporary
Facilities:

Dedicated Accommodation: Design hostels specifically
for research scholars and graduate students, providing
them with a conducive living environment for academic
pursuits and research activities.

Modern Amenities: Equip the hostels with contemporary
facilities including spacious study rooms, research labs,
computer centres, and seminar halls for academic
gatherings and collaborative research projects.

Academic Support: Provide access to academic resources
such as online databases, research journals, and academic
workshops to support the scholarly pursuits of research
scholars.

Community Spaces: Create communal spaces for
intellectual exchange and social interaction, including
lounges, coffee shops, and recreational areas where
scholars can engage in discussions and networking.
Mentorship Programs: Establish mentorship programs and
peer support networks to facilitate academic and
professional development among research scholars,
fostering a culture of collaboration and innovation.

3. International Student Hostels:
Cultural Integration: Design hostels with a focus on
promoting cultural integration and global citizenship




among international students, providing them with a
supportive and inclusive living environment.

Multicultural Spaces: Create multicultural spaces such as
international lounges, language exchange programs, and
cultural events where students from different backgrounds
can connect and learn from each other.

Support Services: Offer comprehensive support services
tailored to the needs of international students, including
orientation programs, academic advising, visa assistance,
and counseling services.

Language Support: Provide language support services
such as English language classes, translation services, and
language immersion programs to help international
students adjust to the academic and social environment.
Global Perspectives: Integrate global perspectives into the
hostel curriculum and extracurricular activities, offering
opportunities for cross-cultural learning, intercultural
dialogue, and international collaboration.

By implementing these plans, the college can create
student hostels that cater to the diverse needs of the
student population, offering safe, comfortable, and
supportive living environments that enhance the overall
student experience and contribute to academic success and
personal growth.

17.

Parking

Plans for parking facilities suitable for meeting the needs
of all stakeholders in a college:

1. Comprehensive Parking Management System:
Implement a comprehensive parking management system
that addresses the needs of students, faculty, staff, visitors,
and disabled individuals.

Designate parking areas for different stakeholders,
including student parking lots, faculty/staff parking lots,
visitor parking, and accessible parking spaces for
individuals with disabilities.

Utilize signage, markings, and color-coded zones to
clearly delineate parking areas and assist drivers in
navigating the parking facilities.

Introduce parking permits or passes to regulate parking
access and ensure fair distribution of parking spaces
among stakeholders.

Implement technology-enabled solutions such as parking
apps, digital signage, and license plate recognition




systems to improve parking efficiency and facilitate real-
time monitoring of parking availability.

2. Multi-level Parking Structures:

Construct multi-level parking structures to maximize
parking capacity within limited space, especially in urban
or densely populated college campuses.

Design the parking structures with sufficient clearance
height, wide aisles, and ramps to accommodate different
types of vehicles, including cars, motorcycles, bicycles,
and electric vehicles.

Install lighting, ventilation, and security systems to
enhance safety and security within the parking structures,
providing a well-lit and secure environment for vehicles
and pedestrians.

Incorporate green building features such as solar panels,
rainwater harvesting systems, and permeable paving to
promote sustainability and reduce environmental impact.
Provide amenities such as restrooms, waiting areas, and
bicycle storage facilities within the parking structures to
enhance user convenience and comfort.

3. Shuttle and Transportation Services:

Establish shuttle and transportation services to connect
remote parking areas with academic buildings, residential
areas, and other campus facilities.

Deploy shuttle buses, electric golf carts, or bike-sharing
programs to provide convenient and eco-friendly
transportation options for students, faculty, and staff.
Coordinate shuttle schedules with class timings, peak
hours, and special events to ensure timely and efficient
transportation services for campus commuters.

Promote alternative transportation modes such as
carpooling, vanpooling, and public transit to reduce the
demand for parking spaces and alleviate traffic congestion
on campus roads.

Provide designated pick-up and drop-off points for shuttle
services, along with passenger shelters, seating, and
information kiosks to enhance the user experience.

4. Bicycle and Pedestrian Infrastructure:
Develop bicycle and pedestrian infrastructure to
encourage active transportation and reduce reliance on




motor vehicles for commuting within the college campus.
Install bike racks, bike storage facilities, and repair
stations at strategic locations across the campus to
accommodate bicycles and promote cycling as a
sustainable mode of transportation.

Designate pedestrian pathways, crosswalks, and sidewalks
with clear signage, markings, and traffic calming
measures to ensure pedestrian safety and facilitate smooth
traffic flow.

Implement campus-wide pedestrian-friendly initiatives
such as traffic calming zones, pedestrian plazas, and green
spaces to create a welcoming and pedestrian-oriented
environment.

Provide amenities such as benches, shade structures, and
wayfinding signage along pedestrian routes to enhance
comfort and convenience for pedestrians navigating the
campus.

5. Sustainable Parking Practices:

Promote sustainable parking practices and encourage the
use of environmentally friendly transportation options
among campus stakeholders.

Offer incentives such as preferential parking for electric
vehicles, car-poolers, and fuel-efficient vehicles to
incentivize sustainable commuting behaviours.

Implement pricing strategies such as tiered parking fees,
pay-per-use parking, or parking cash-out programs to
discourage single-occupancy vehicle trips and promote
alternative transportation modes.

Integrate green infrastructure elements such as permeable
paving, rain gardens, and tree plantings into parking lot
design to manage stormwater runoff, reduce heat island
effect, and enhance ecological resilience.

Educate campus stakeholders about the benefits of
sustainable transportation and parking practices through
outreach campaigns, workshops, and educational materials
to foster a culture of sustainability and environmental
stewardship.

By implementing these plans, the college can create
parking facilities that meet the diverse needs of all
stakeholders while promoting sustainability, accessibility,
and efficient transportation options on campus.




18.

Exhibition Hall

Plans to fulfill the requirements of all curricular activities
(academic/vocational/skilling) and provide adequate
exhibition halls/spaces in a college:

Integrated Learning and Exhibition Complex:

Design and construct an integrated learning and exhibition
complex that serves as a central hub for academic,
vocational, and skilling activities.

Divide the complex into multiple zones dedicated to
different types of curricular activities, including
classrooms, laboratories, workshops, studios, and
exhibition halls.

Equip each zone with state-of-the-art facilities and
equipment tailored to the specific needs of academic
disciplines, vocational training programs, and skill
development courses.

Integrate flexible spaces and modular design elements that
allow for easy reconfiguration of rooms and layouts to
accommodate diverse activities, events, and exhibitions.
Provide dedicated exhibition halls/spaces within the
complex for showcasing student projects, research
findings, creative works, and vocational skills
demonstrations.

Implement multimedia displays, interactive exhibits, and
digital presentation technologies to enhance the
educational experience and engage visitors in experiential
learning.

2. Multi-functional Academic and Exhibition Center:
Establish a multi-functional academic and exhibition
center that caters to the diverse needs of curricular
activities and provides ample space for exhibitions and
displays.

Design the center with flexible spaces that can be used for
academic lectures, workshops, seminars, vocational
training sessions, and skill-building programs.

Incorporate dedicated exhibition halls/spaces within the
center equipped with display panels, lighting systems, and
multimedia capabilities to showcase student projects,
research outcomes, and industry partnerships.

Provide access to specialized facilities and equipment for
hands-on learning experiences, practical demonstrations,
and applied research projects in various academic
disciplines and vocational fields.

Create collaborative workspaces, project rooms, and




maker spaces within the center to encourage
interdisciplinary collaboration, innovation, and creativity
among students, faculty, and industry partners.

Foster a dynamic learning environment by hosting regular
exhibitions, showcases, competitions, and industry events
that highlight the achievements and talents of students and
faculty across different curricular areas.

3. Curricular Activity Complex with Exhibition Wings:
Develop a dedicated curricular activity complex with
integrated exhibition wings that serve as venues for
academic, vocational, and skilling programs as well as
student showcases and exhibitions.

Design the complex with separate wings or sections for
academic classrooms, vocational training centres, skill
development labs, and exhibition halls/spaces, each
equipped with specialized facilities and resources.

Provide flexible classrooms and multipurpose halls that
can accommodate a variety of teaching formats, including
lectures, seminars, workshops, and hands-on training
sessions.

Include dedicated exhibition halls/spaces adjacent to each
curricular wing, equipped with display areas, presentation
stages, and interactive exhibits to showcase student work,
industry partnerships, and community initiatives.

Create synergy between curricular activities and
exhibition spaces by integrating project-based learning,
industry  internships, and  experiential  learning
opportunities that culminate in public exhibitions and
showcases.

Promote cross-disciplinary collaboration and knowledge
exchange by organizing themed  exhibitions,
interdisciplinary projects, and joint initiatives that
highlight the interconnectedness of academic, vocational,
and skilling programs.

By implementing these plans, the college can create a
dynamic and inclusive learning environment that caters to
the diverse needs of students and faculty across academic,
vocational, and skilling domains while providing ample
opportunities for showcasing achievements and fostering
community engagement through exhibitions and displays.

19.

Guest
Accommodation

Plans for guest accommodations suitable for meeting
College requirements, including basic and desirable
features:




1. College Guest House:

Accommodation: Construct a guest house with a sufficient
number of rooms to accommodate College guests, visiting
scholars, conference attendees, and other official visitors.
Room Facilities: Furnish guest rooms with comfortable
beds, desks, chairs, wardrobes, and en-suite bathrooms to
provide a convenient and pleasant stay experience.
Amenities: Provide basic amenities such as clean bedding,
towels, toiletries, air conditioning/heating, Wi-Fi
connectivity, and 24/7 security.

Common Areas: Include common areas such as a
reception lobby, lounge, dining hall, and meeting rooms
for guest use.

Catering Services: Offer catering services for breakfast,
lunch, and dinner, either in the guest house dining hall or
through external catering arrangements.

Staff: Employ trained staff to manage guest reservations,
check-ins/outs, housekeeping, and maintenance to ensure
a high standard of service and hospitality.

2. Star Hotel-Type Guest Hostels:

Accommodation: Develop guest hostels with hotel-style
accommodations including single and double occupancy
rooms, suites, and luxury rooms, designed to meet the
needs of discerning guests.

Room Facilities: Provide upscale amenities such as
premium bedding, luxury toiletries, mini-fridges, flat-
screen TVs, work desks, in-room safes, and high-speed
internet access.

Dining Options: Offer a range of dining options including
a multi-cuisine restaurant, cafe, bar, and room service for
guests to enjoy a variety of culinary experiences.
Recreation Facilities: Include recreational amenities such
as a swimming pool, fitness center, spa, sauna, steam
room, sports facilities, and landscaped gardens for
relaxation and leisure activities.

Business Services: Provide business facilities such as
conference rooms, meeting spaces, audiovisual equipment,
and business center services to cater to the needs of
corporate guests and event organizers.

Entertainment and Events: Organize entertainment events,
live performances, cultural shows, and themed evenings to
enhance the guest experience and create memorable




moments during their stay.

Concierge Services: Offer personalized concierge services
to assist guests with travel arrangements, sightseeing
tours, restaurant reservations, and local attractions to
explore the surrounding area.

3. Executive Guest Residences:

Accommodation: Establish executive guest residences
with premium accommodations designed for College
dignitaries, VIPs, corporate executives, and special guests.
Suite Facilities: Provide spacious and elegantly appointed
suites with separate living areas, dining areas, bedrooms,
and private balconies or terraces offering panoramic views
of the campus or surrounding landscape.

Exclusive Services: Offer exclusive services such as
dedicated butler service, 24-hour room service, in-room
dining, personalized housekeeping, and VIP amenities to
cater to the needs of discerning guests.

Luxury Amenities: Include luxury amenities such as
Jacuzzi baths, walk-in closets, in-room entertainment
systems, luxury bedding, and designer furnishings to
ensure a luxurious and comfortable stay experience.
Private Dining: Provide private dining options including a
chef's table, private dining rooms, and outdoor dining
areas for intimate gatherings, special occasions, and
executive meetings.

VIP Lounge: Create a VIP lounge or executive club
offering exclusive access to private meeting spaces,
business facilities, complimentary refreshments, and
personalized services for privileged guests.

Security and Privacy: Implement enhanced security
measures and privacy protocols to ensure the safety,
security, and confidentiality of guests staying in executive
guest residences.

By implementing these plans, the college can offer a range
of guest accommodations that meet both basic
requirements and desirable features, catering to the diverse
needs and preferences of College guests, visitors, and
dignitaries while providing a comfortable and memorable
stay experience.)

20.

Commercial
centres

Shops/

Plans for convenience shops and shopping complexes
suitable for meeting the needs of students and staff in a
college:




1. Convenience Shops:

Establish convenience shops strategically located within
the college campus to provide easy access to essential
items for students and staff.

Stock a variety of essential items including snacks,
beverages, stationery, toiletries, personal care products,
and basic groceries.

Ensure that the convenience shops are well-stocked, clean,
and organized, with clear signage and displays to facilitate
easy browsing and shopping.

Operate the convenience shops during convenient hours,
including evenings and weekends, to accommodate the
busy schedules of students and staff.

Provide friendly and helpful staff to assist customers,
process transactions, and address any inquiries or
concerns.

Implement pricing policies that are fair and competitive to
ensure affordability and accessibility for all members of
the college community.

2. Mini Shopping Center:

Develop a mini shopping center within the college campus
that offers a wider range of shopping options beyond basic
essentials.

Include a mix of retail outlets, boutiques, specialty stores,
and service providers catering to the diverse needs and
preferences of students and staff.

Offer a variety of products and services such as clothing,
footwear, accessories, electronics, books, health and
wellness products, beauty services, and food outlets.
Design the shopping center with pedestrian-friendly
pathways, seating areas, and landscaping to create an
inviting and vibrant atmosphere for shoppers.

Provide ample parking facilities and easy access for
pedestrians, cyclists, and public transit users to encourage
visitation and patronage.

Organize promotional events, sales, and discounts to
attract shoppers and enhance the shopping experience
within the college campus.

3. Integrated Shopping Complex:
Develop an integrated shopping complex or mall adjacent




to the college campus that offers a comprehensive range
of shopping, dining, entertainment, and leisure options.
Partner with reputable developers and retail chains to
curate a diverse mix of tenants and brands representing
various sectors such as fashion, lifestyle, electronics,
home goods, and dining.

Design the shopping complex with modern architecture,
spacious interiors, and cutting-edge amenities to create an
upscale and inviting environment for shoppers.

Include anchor stores, department stores, flagship outlets,
and flagship restaurants to serve as anchor tenants and
attract foot traffic to the shopping complex.

Incorporate entertainment facilities such as cinemas,
bowling alleys, gaming arcades, and indoor play areas to
provide leisure and recreational options for visitors.

Offer convenient services such as valet parking, concierge
services, personal shopping assistance, and digital kiosks
to enhance the shopping experience and customer
satisfaction.

By implementing these plans, the college can provide
convenient and accessible shopping options for students
and staff on campus while also creating opportunities for
economic development, community engagement, and
campus enhancement through retail and commercial
ventures.

21.

Health and well being

Plans for a modern dispensary/hospital offering 24/7
services and student recreation facilities with desirable
features:

1. Comprehensive Healthcare Center:

Develop a comprehensive healthcare center within the
college campus that offers both inpatient and outpatient
services round-the-clock.

Design the facility with separate wings for inpatient and
outpatient departments, including consultation rooms,
examination rooms, treatment areas, and observation
units.

Equip the hospital with advanced medical equipment and
technology for diagnostic testing, imaging, laboratory
services, and emergency care.

Staff the healthcare center with a multidisciplinary team of
healthcare professionals including physicians, nurses,
specialists, pharmacists, and support staff.




Provide a range of medical services such as primary care,
urgent care, specialty consultations, diagnostic procedures,
minor surgeries, and preventive health screenings.
Implement electronic health records (EHR) systems and
telemedicine capabilities to facilitate efficient patient care
coordination, documentation, and remote consultations.
Ensure compliance with regulatory standards, infection
control protocols, and patient safety measures to maintain
high-quality healthcare delivery and patient satisfaction.

2. Student Recreation Facilities:

Develop student recreation facilities within the college
campus that offer a blend of modernity and functionality
to cater to the diverse interests and preferences of
students.

Design the recreation center with multiple zones and
activity areas for fitness, sports, leisure, socializing, and
relaxation.

Include a modern gymnasium equipped with cardio
machines, strength training equipment, free weights, and
exercise studios for group fitness classes.

Provide indoor and outdoor sports facilities such as
basketball courts, volleyball courts, tennis courts,
swimming pools, and jogging tracks for recreational and
competitive sports activities.

Create multipurpose spaces for recreational activities such
as table tennis, billiards, foosball, chess, board games, and
movie screenings to promote social interaction and
relaxation.

Incorporate wellness amenities such as meditation rooms,
yoga studios, massage therapy rooms, and spa facilities to
support holistic health and well-being among students.
Organize recreational programs, intramural leagues,
tournaments, and fitness challenges to encourage student
participation, teamwork, and healthy lifestyles.

Ensure accessibility and inclusivity by providing adaptive
equipment, universal design features, and programming
tailored to the needs of students with disabilities or special
requirements.

By implementing these plans, the college can provide
students, faculty, and staff with access to high-quality
healthcare services and modern recreation facilities that
support their physical, mental, and emotional well-being,




enhancing the overall student experience and campus life.

22.

International
centres

student

Plans for contemporary student amenities suitable for
accommodating a large number of international students:

1. International Student Center:

Establish an International Student Center within the
college campus as a dedicated hub for supporting the
needs of international students.

Design the center with modern architecture and state-of-
the-art facilities to create a welcoming and inclusive
environment for students from diverse cultural
backgrounds.

Provide a range of amenities and services tailored to the
unique needs of international students, including
orientation programs, immigration assistance, academic
advising, language support, and cultural integration
workshops.

Include comfortable lounge areas, study spaces, computer
labs, and meeting rooms equipped with technology and
resources for academic and social purposes.

Offer accommodation options such as international
student dormitories or apartments within close proximity
to the International Student Center, featuring furnished
rooms, communal Kitchens, laundry facilities, and 24/7
security.

Organize cultural events, international festivals, language
exchange programs, and peer mentorship initiatives to
promote cross-cultural understanding, friendship, and
collaboration among international and domestic students.
Employ multilingual staff, student ambassadors, and
volunteers to provide personalized assistance, guidance,
and support to international students throughout their
academic journey.

Collaborate with international student associations, alumni
networks, and community partners to enhance the overall
experience and sense of belonging for international
students on campus.

2. Global Learning Community:

Create a Global Learning Community within the college
campus that fosters a diverse and inclusive living and
learning environment for international students.

Develop themed residential communities or living-




learning clusters specifically for international students,
offering shared accommodations, common spaces, and
programming focused on global perspectives, intercultural
exchange, and cross-cultural communication.

Design the living spaces with modern amenities and
comforts, including furnished apartments, private
bedrooms, communal Kkitchens, social lounges, and
outdoor recreation areas.

Provide academic support services such as tutoring,
academic advising, language tutoring, and study groups
tailored to the needs of international students to enhance
their academic success and integration into the college
community.

Facilitate cross-cultural dialogue, collaboration, and
understanding through structured programming, cultural
immersion experiences, service-learning projects, and
international study tours.

Integrate international perspectives and global issues into
the academic curriculum, co-curricular activities, and
campus events to promote global citizenship and
intercultural competence among all students.

Partner with international universities, exchange
programs, and study abroad organizations to create
opportunities for international students to participate in
global education experiences, academic exchanges, and
research collaborations.

Provide comprehensive support services for international
students, including visa assistance, health insurance,
housing assistance, transportation, and career development
resources to ensure a smooth transition and successful
academic experience in a new cultural context.

By implementing these plans, the college can create
contemporary student amenities that cater to the unique
needs and aspirations of international students, fostering a
supportive, inclusive, and globally-minded campus
community.

23.

Incubation centre
and Research park

Plans for an incubation center and research park with in-
house industry R&D units and collaboration:

1. Innovation Hub and Research Park:

Develop an Innovation Hub and Research Park within the
college campus to foster collaboration between academia
and industry, promote entrepreneurship, and drive
innovation.




Design the hub and park as a modern, state-of-the-art
facility equipped with cutting-edge laboratories, research
facilities, office spaces, and collaborative workspaces.
Establish in-house industry R&D units within the research
park, offering companies access to specialized equipment,
research expertise, and talent pool from the college's
faculty, students, and researchers.

Create dedicated spaces for industry partners to set up
research labs, innovation centres, and technology
incubators, fostering synergy and knowledge exchange
between academia and industry.

Facilitate collaborative research projects, joint ventures,
and technology transfer agreements between industry
partners and college researchers, addressing real-world
challenges and driving innovation in various sectors.
Provide support services such as technology
commercialization  assistance, intellectual property
protection, business incubation, mentorship, and funding
opportunities to nurture startups and spin-off companies
emerging from the research park.

Organize industry-academia networking events, seminars,
workshops, and innovation challenges to facilitate
connections, partnerships, and collaboration opportunities
between industry stakeholders and college community.
Establish a culture of entrepreneurship and innovation
within the college community, encouraging students,
faculty, and researchers to pursue entrepreneurial
ventures, startups, and technology-driven enterprises
supported by the resources and ecosystem of the
innovation hub and research park.

2.Technology Transfer and Commercialization Center:
Establish a Technology Transfer and Commercialization
Center as part of the college's research park to facilitate
the transfer of technology, intellectual property, and
research outcomes from academia to industry.

Design the center as a centralized hub for technology
transfer activities, offering services such as technology
scouting, patent licensing, startup incubation, and industry
collaboration facilitation.

Partner with industry leaders, research institutions,
government agencies, and venture capital firms to identify
market opportunities, industry trends, and
commercialization pathways for college research




innovations.

Provide support services such as technology assessment,
market analysis, business planning, and regulatory
compliance to researchers and startups seeking to
commercialize their inventions and innovations.

Establish industry liaison offices and innovation clusters
within the center to connect industry partners with
relevant  expertise, resources, and collaborative
opportunities within the college's research ecosystem.
Offer training programs, workshops, and mentoring
sessions to educate researchers, entrepreneurs, and
industry partners on technology transfer best practices,
entrepreneurship skills, and commercialization strategies.
Facilitate industry-sponsored research projects, joint
ventures, and strategic partnerships that leverage the
college's research capabilities, facilities, and intellectual
assets to address industry challenges and drive innovation.
Measure and track the impact of technology transfer and
commercialization activities, including patents filed,
startups launched, products commercialized, jobs created,
and economic value generated, to demonstrate the center's
contribution to regional economic development and
societal impact.

By implementing these plans, the college can establish a
dynamic innovation ecosystem that fosters collaboration
between academia and industry, accelerates technology
transfer and commercialization, and drives economic
growth through entrepreneurship and innovation.

24,

Botanical
Garden

Park/

Plans for a botanical park/garden with aspirational
requirements:

1. Botanical Research and Conservation Center:

Develop a Botanical Research and Conservation Center
within the college campus, dedicated to the preservation,
study, and promotion of plant biodiversity.

Design the center as a naturalistic botanical park/garden
featuring diverse ecosystems, habitats, and plant
collections representing local and global flora.

Establish documented collections of living plants,
including rare, endangered, and threatened species, as well
as indigenous and exotic plants sourced from different
regions and climatic zones.

Create thematic gardens, including medicinal plants,
aromatic herbs, ornamental plants, edible crops, and




succulents, to showcase the diversity and utility of plant
species for scientific research, conservation, display, and
education.

Develop specialized areas within the botanical
park/garden for research activities such as plant taxonomy,
ecology, ethnobotany, horticulture, and conservation
biology, providing opportunities for hands-on learning,
experimentation, and data collection.

Implement conservation initiatives such as seed banks,
propagation programs, habitat restoration projects, and ex
situ conservation efforts to safeguard endangered plant
species and promote genetic diversity.

Establish educational programs, guided tours, workshops,
and outreach activities to engage students, faculty,
researchers, and the wider community in plant science,
environmental education, and conservation awareness.
Collaborate with botanical institutions, botanical gardens,
arboreta, and conservation organizations to exchange plant
materials, expertise, and best practices, enhancing the
research and conservation impact of the botanical center.
Incorporate  modern facilities such as research
laboratories, herbarium collections, interpretive centres,
and interactive exhibits to support scientific inquiry,
public engagement, and educational outreach within the
botanical center.

2. Living Plant Museum and Educational Arboretum:
Create a Living Plant Museum and Educational
Arboretum as a living laboratory for botanical exploration,
education, and public enjoyment within the college
campus.

Design the arboretum as a curated collection of trees,
shrubs, vines, and herbaceous plants representing diverse
plant families, genera, and species from around the world,
arranged in thematic displays and ecological zones.
Establish themed gardens, including native plant
landscapes, historical plant collections, ethno botanical
gardens, and ecological restoration areas, to showcase the
cultural, ecological, and scientific significance of plants.
Develop interpretive signage, interactive exhibits, and
educational displays throughout the arboretum to provide
information on plant taxonomy, ecology, conservation,
and ethnobotany, enhancing visitor understanding and




appreciation of plant diversity.

Implement research plots, experimental gardens, and
monitoring stations within the arboretum to support
scientific research, data collection, and conservation
efforts focused on plant ecology, climate change, and
ecosystem dynamics.

Offer educational programs, guided tours, workshops, and
citizen science initiatives for students, educators, families,
and community groups to learn about plants, biodiversity,
and environmental stewardship in an immersive outdoor
setting.

Collaborate with botanical experts, conservationists,
educators, and local communities to develop collaborative
research projects, public programs, and outreach activities
that advance botanical knowledge, conservation goals, and
environmental sustainability.

Provide recreational amenities such as walking trails,
picnic areas, nature play spaces, and outdoor classrooms
to encourage leisure, relaxation, and outdoor recreation
opportunities for visitors of all ages within the arboretum.
Promote the arboretum as a regional resource for plant
conservation, horticultural education, and community
engagement, fostering a sense of environmental
stewardship and appreciation for nature among visitors
and stakeholders.

By implementing these plans, the college can create a
botanical park/garden that serves as a dynamic center for
scientific research, conservation, education, and public
engagement, contributing to the college's academic
mission, environmental goals, and community outreach
efforts.




Annexure 2: Indicative List of Various Types of Digital Infrastructure
Requirements

SL. | Types of digital infrastructure | Details of digital infrastructure & its usage
No.
1 Internet usage Plans for internet usage in a college to connect the

external world through electronic devices to
stakeholders:

1. Comprehensive Campus-wide Wi-Fi Network:
Establish a campus-wide Wi-Fi network to provide
seamless internet connectivity to students, faculty,
staff, and visitors across all academic buildings,
administrative offices, student dormitories, and
outdoor spaces.

Install  high-speed internet access points
strategically throughout the campus to ensure
reliable coverage, bandwidth capacity, and signal
strength in all areas, including classrooms,
libraries, cafeterias, and common areas.

Implement enterprise-grade network infrastructure,
including routers, switches, access points, and
network security appliances, to support high-
density wireless connections and accommodate
multiple devices simultaneously.

Provide secure and encrypted Wi-Fi authentication
mechanisms, such as WPAZ2-Enterprise, 802.1X
authentication, and captive portal login, to protect
network integrity, user privacy, and data
confidentiality.

Offer guest Wi-Fi access with limited bandwidth
and restricted network privileges for visitors, guest
speakers, and external stakeholders attending
campus events, conferences, or meetings.

Enable seamless roaming and handoff between Wi-
Fi access points to ensure uninterrupted
connectivity for users moving between different
areas of the campus, such as academic buildings,
libraries, and outdoor spaces.

Implement quality of service (QoS) policies and
traffic shaping mechanisms to prioritize internet
traffic for academic and administrative purposes,
ensuring equitable access and optimal performance
for critical applications.




Monitor network usage, performance metrics, and
security incidents using network management
tools, intrusion detection systems (IDS), and traffic
analysis solutions to proactively identify and
mitigate potential issues.

2. Digital Communication and Collaboration
Platforms:

Deploy digital communication and collaboration
platforms to facilitate real-time communication,
information sharing, and collaboration among
stakeholders within the college community and
with external partners.

Implement cloud-based communication tools such
as email, instant messaging, video conferencing,
and collaboration suites (e.g., Microsoft Teams,
Google Workspace) to enable asynchronous and
synchronous communication and collaboration
among students, faculty, staff, and administrators.
Provide access to online learning management
systems (LMS) and virtual classrooms for
delivering course materials, assignments, quizzes,
and interactive lectures, enabling blended learning
experiences and remote instruction opportunities.
Integrate social media channels, blogs, forums, and
discussion boards into the college's digital
ecosystem to facilitate informal communication,
community engagement, and knowledge sharing
among stakeholders.

Enable mobile access to digital communication
platforms and collaboration tools through
dedicated mobile apps or responsive web
interfaces, allowing users to stay connected and
productive while on the go.

Promote digital literacy and responsible internet
usage among students, faculty, and staff through
training sessions, workshops, and educational
resources on topics such as online safety,
information security, digital etiquette, and privacy
protection.

Foster a culture of open communication,
transparency, and inclusivity by providing
channels for feedback, suggestions, and dialogue




between stakeholders and college leadership,
promoting participatory decision-making and
stakeholder engagement.

Ensure compliance with relevant data protection
regulations, privacy laws, and institutional policies
governing the use of internet resources, user data,
and digital communication platforms to safeguard
the rights and interests of all stakeholders.

By implementing these plans, the college can
create a robust internet infrastructure and digital
communication  ecosystem  that  empowers
stakeholders to connect, collaborate, and engage
with the external world effectively and efficiently,
enhancing teaching and learning experiences,
administrative  operations, and  community
interactions within the college community.

Website

Plan for a college website to provide institutional
information to the public:

1. Homepage:

Design a clean and user-friendly homepage with a
visually appealing layout that showcases the
college's branding, logo, and key highlights.
Include a navigation menu with clearly labeled
tabs for easy access to different sections of the
website, such as About Us, Academics,
Admissions, Programs, Faculty, Facilities, News &
Events, and Contact Us.

Feature prominent sections or banners highlighting
upcoming events, news updates, and important
announcements to keep visitors informed and
engaged.

Provide quick links or buttons for essential actions
such as applying for admission, exploring
academic programs, contacting admissions offices,
and accessing student portals or online resources.
2. About Us:

Create an About Us page that offers an overview
of the college, its history, mission, vision, values,
and institutional profile.

Include information about the college's leadership,
governing bodies, accreditation status, affiliations,
and strategic priorities.

Showcase testimonials, success stories, and




achievements to highlight the college's impact on
students, alumni, and the community.

3. Academics:

Develop an Academics section that provides
detailed information about academic programs,
departments, majors, minors, and academic support
services offered by the college.

Include program descriptions, curriculum outlines,
course catalogs, faculty profiles, research
opportunities, and academic resources available to
students.

Provide information about academic policies,
grading systems, academic calendars, registration
procedures, and student academic support services
such as tutoring, advising, and counseling.

4. Admissions:

Create an Admissions page with comprehensive
information  about admission  requirements,
application deadlines, application procedures, and
admission criteria for prospective students.

Include details about undergraduate, graduate, and
international admissions processes, as well as
transfer admissions, application fees, and required
documents.

Provide links to online application portals,
downloadable application forms, admissions
FAQs, and contact information for admissions
offices or admissions counselors.

5. Programs:

Highlight academic programs, degrees, certificates,
and areas of study offered by the college,
organized by discipline or department.

Provide program overviews, learning outcomes,
career pathways, and potential job opportunities
for graduates in each program.

Include information about specialized programs,
honors programs, interdisciplinary studies, study
abroad opportunities, and experiential learning
options available to students.

6. Faculty:
Showcase faculty profiles, biographies, academic
credentials, research interests, publications, and




teaching experience within each department or
academic unit.

Highlight faculty achievements, awards, grants,
and contributions to research, teaching, and service
within the college community and beyond.

Provide contact information, office hours, and
links to faculty websites or online profiles for
students and stakeholders to connect with faculty
members.

7. Facilities:

Feature information about campus facilities,
amenities, and resources available to students,
faculty, staff, and visitors, including libraries,
laboratories, classrooms, lecture halls, recreational
facilities, dining options, and student services.
Include virtual tours, photo galleries, floor plans,
and maps to showcase campus buildings,
landmarks, and infrastructure.

Provide details about accessibility features,
sustainability initiatives, and campus safety
measures to ensure a welcoming and inclusive
environment for all members of the college
community.

8. News & Events:

Maintain a News & Events section to share the
latest updates, announcements, press releases, and
news articles about the college's achievements,
activities, events, and initiatives.

Include event calendars, event listings, and RSVP
options for upcoming campus events, lectures,
seminars,  workshops,  performances, and
exhibitions.

Provide archives or archives of past news articles,
event highlights, and campus publications to
showcase the college's history, traditions, and
community engagement.

9. Contact Us:

Offer a Contact Us page with essential contact
information, including addresses, phone numbers,
email addresses, and office hours for various
college departments, administrative offices, and
key personnel.




Provide online inquiry forms, feedback forms, and
support tickets for visitors to submit questions,
requests, or feedback to the appropriate
departments or staff members.

Include interactive maps, directions, parking
information, and transportation options to help
visitors navigate to the college campus and locate
specific buildings or offices.

10. Footer:

Create a footer section with quick links to
important pages, site navigation, social media
icons, privacy policy, terms of use, copyright
information, and accessibility features.

Include links to external resources, partner
organizations,  accreditation  agencies, and
professional associations affiliated with the
college.

By implementing this plan, the college can create a
user-friendly and informative website that
effectively communicates institutional information
to the public, enhances the college's online
presence, and promotes engagement with
prospective students, alumni, donors, partners, and
the broader community.

Online Messaging
stakeholders’ groups

Vertical Communication Plan:

Establish a centralized online messaging platform,
such as a college intranet portal or communication
hub, to facilitate vertical communication between
different levels of stakeholders within the college
hierarchy.

Designate designated channels or forums within
the messaging platform for various stakeholder
groups, including administrators, faculty, staff,
students, and departmental representatives.
Implement a top-down communication strategy
where college administrators and department heads
can disseminate important announcements,
policies, procedures, and updates to their
respective stakeholders through targeted messages,
newsletters, and announcements.

Enable real-time messaging features such as chat
rooms, discussion boards, and instant messaging
tools to facilitate direct communication between




stakeholders and their supervisors, mentors, or
advisors for inquiries, feedback, and guidance.
Integrate multimedia capabilities such as video
conferencing, webinars, and virtual meetings into
the messaging platform to support interactive
communication channels for presentations, training
sessions, and collaborative projects.

Provide access controls, permissions, and user
roles to ensure confidentiality, privacy, and data
security while sharing sensitive information or
discussing confidential matters  within  the
messaging platform.

Encourage  participation,  engagement, and
feedback from stakeholders by soliciting input,
suggestions, and responses through surveys, polls,
and feedback forms integrated into the messaging
platform.

Establish protocols, guidelines, and best practices
for effective communication etiquette,
professionalism, and inclusivity ~ among
stakeholders to  promote  respectful and
constructive interactions within the messaging
platform.

Horizontal Communication Plan:

Foster a culture of collaboration and teamwork
among stakeholders by implementing horizontal
communication channels that facilitate peer-to-peer
interactions, knowledge sharing, and cross-
functional collaboration within the college
community.

Create dedicated interest groups, communities of
practice, or project teams within the messaging
platform to bring together stakeholders from
different departments, disciplines, or interest areas
who share common goals, interests, or initiatives.
Encourage horizontal communication through open
forums, discussion threads, collaborative spaces,
and social networking features within the
messaging platform where stakeholders can
exchange ideas, share resources, and collaborate on
shared projects or initiatives.

Promote transparency and visibility by sharing
updates, progress reports, and success stories from




cross-functional teams or working groups within
the messaging platform, highlighting
achievements, milestones, and lessons learned

Online Blogs & sites for every
course

Plans for online blogs and sites for every course:
1. Interactive Course Hub:
This plan focuses on creating an interactive online
hub for each course where students, instructors,
and stakeholders can engage and track progress.
Homepage:
Introduce the course with a brief overview,
objectives, and target audience.
Highlight recent blog posts, announcements, and
upcoming events.
Provide quick access to important resources like
syllabus, course materials, and FAQs.
Blog Section:
Regularly update with posts about course updates,
student achievements, and relevant industry news.
Encourage students to contribute guest posts, share
their experiences, and discuss course topics.
Use multimedia content like videos, infographics,
and podcasts to enhance engagement.

Student Portal:
Each student gets a personalized dashboard to
track their progress, assignments, and grades.
Provide access to discussion forums, chat rooms,
and study groups for peer-to-peer learning and
collaboration.
Allow students to submit assignments, quizzes, and
projects online with automated grading and
feedback.

Stakeholder Access:
Create separate sections or portals for stakeholders
like parents, employers, and alumni.
Share course outcomes, job placement statistics,
and success stories to showcase the value of the
course.
Collect feedback through surveys, polls, and
testimonials to continuously improve the course.
Social Integration:
Integrate social media buttons and sharing options
to amplify the reach of the blog and engage a wider
audience.




Encourage students and stakeholders to share their
experiences and insights on social platforms using
course-specific hashtags.

2. Progressive Web App (PWA) for Course

Tracking:

This plan leverages modern web technologies to

develop a progressive web app (PWA) specifically

designed for tracking course progress and updates.

Course Dashboard:

Upon login, students are greeted with a

personalized dashboard displaying their enrolled

courses, progress bars, and upcoming deadlines.
Each course has its dedicated page with tabs for

syllabus, assignments, discussions, and

announcements.

Real-time Updates:

Implement push notifications to alert students

about new assignments, announcements, and

upcoming events.

Enable live chat support for instant communication

between students and instructors, eliminating the

need for email correspondence.

Gamification Elements:

Integrate gamification elements like badges,

leaderboards, and progress streaks to motivate

students and promote healthy competition.

Reward students for completing milestones,

participating in discussions, and achieving high

scores in assessments.

Offline Access:

Utilize service workers to enable offline access to

course materials and resources, allowing students

to study even without an internet connection.

Implement background syncing to automatically

update progress and synchronize data when the

device reconnects to the internet.

Accessibility and Performance:

Ensure the PWA is fully responsive and optimized

for various devices and screen sizes.

Prioritize performance by minimizing loading

times, optimizing images, and reducing

unnecessary animations to enhance the user




experience.

Both plans aim to create a user-friendly and
engaging platform for sharing course information,
tracking progress, and fostering collaboration
among students and stakeholders. Depending on
the target audience, budget, and technical
requirements, you can choose the plan that best fits
your needs.

Wi-Fi Campus

Plans for implementing Wi-Fi on a college campus
to facilitate access to online information both on
campus and in classes:

1. Comprehensive Wi-Fi Coverage:

This plan focuses on providing seamless and
reliable Wi-Fi coverage across the entire campus,
including classrooms, lecture halls, libraries,
outdoor areas, and common spaces.

Campus Survey and Infrastructure Planning:
Conduct a thorough survey of the campus to
identify high-traffic areas and potential dead zones.
Design a comprehensive Wi-Fi infrastructure plan
that includes strategically placed access points
(APs), routers, and antennas to ensure maximum
coverage and signal strength.

High-Speed Internet Connection:

Invest in high-speed internet connectivity with
sufficient bandwidth to accommodate the needs of
students, faculty, and staff.

Implement load balancing and bandwidth
management techniques to prioritize critical
applications and prevent network congestion
during peak hours.

Secure Authentication and Access Control:

Deploy secure authentication mechanisms such as
WPAZ2-Enterprise  or 802.1X to prevent
unauthorized access to the Wi-Fi network.
Implement role-based access control (RBAC) to
assign different levels of access privileges based
on user roles (students, faculty, guests) and device
types.

Classroom Integration:

Equip each classroom and lecture hall with Wi-Fi-




enabled projectors, interactive whiteboards, and
other multimedia tools to facilitate digital learning.
Encourage instructors to incorporate online
resources, interactive quizzes, and collaborative
platforms into their teaching materials to enhance
student engagement.

Mobile App for Campus Navigation:

Develop a mobile app for students and visitors to
navigate the campus, locate amenities, and access
real-time information about campus events,
schedules, and announcements.

Integrate indoor mapping technology and GPS to
provide accurate directions and guidance within
buildings and facilities.

2. Smart Campus loT Integration:

This plan leverages Internet of Things (loT)
technology to create a smart campus environment
where Wi-Fi connectivity is seamlessly integrated
with various 10T devices and applications.

loT Sensors and Devices:

Deploy IoT sensors and devices across the campus
to monitor environmental conditions, occupancy
levels, energy usage, and security status in real-
time.

Integrate Wi-Fi connectivity into 10T devices to
enable remote monitoring, control, and automation
of campus facilities and infrastructure.

Smart Classroom Solutions:

Install smart classroom solutions such as
occupancy sensors, smart lighting, and climate
control systems that can be controlled and
optimized using Wi-Fi connectivity.

Enable interactive learning experiences by
integrating loT-enabled educational tools and
devices that enhance collaboration, creativity, and
critical thinking skills.

Predictive Analytics and Maintenance:

Use data analytics and machine learning
algorithms to analyze the vast amount of data
generated by loT sensors and predict trends,
patterns, and anomalies.

Implement predictive maintenance strategies to




proactively identify and address issues with
campus infrastructure, equipment, and facilities
before they escalate into major problems.

Energy Efficiency and Sustainability:

Optimize energy usage and reduce carbon footprint
by implementing smart energy management
solutions that leverage Wi-Fi connectivity to
monitor and control HVAC systems, lighting, and
other energy-consuming devices.

Promote sustainability initiatives by integrating
renewable energy sources such as solar panels and
wind turbines into the campus grid and monitoring
their performance in real-time.

Both plans aim to create a technologically
advanced campus environment where students,
faculty, and staff can access online information and
resources anytime, anywhere, using Wi-Fi-enabled
devices. By investing in robust Wi-Fi
infrastructure and embracing 10T technology,
colleges can enhance the learning experience,
improve operational efficiency, and foster
innovation and collaboration across the campus
ecosystem.

Online Study material

Plan for developing and delivering online study
materials in various formats (audio, video, and
text) to support the classroom teaching-learning
process:

1. Content Development:

Work closely with subject matter experts (SMESs)
and faculty members to develop study materials
aligned with the curriculum and learning objectives
of each course.

Create comprehensive study materials in multiple
formats, including:

Text-based materials: Lecture notes, summaries,
and supplementary readings in PDF format.

Video lectures: Recorded lectures covering key
concepts, demonstrations, and examples.

Audio lectures: Podcast-style recordings focusing
on important topics and discussions.

2. Multi-Platform Accessibility:
Ensure compatibility with various devices such as




smartphones, tablets, and laptops by optimizing
study materials for different screen sizes and
operating systems.

Develop a user-friendly online platform or learning
management system (LMS) where students can
access and download study materials easily.
Provide instructions and support for downloading
and storing PDF books on students' devices for
offline access.

3. Curriculum Integration:

Organize study materials according to the course
syllabus and module structure to facilitate easy
navigation and reference for students.

Include multimedia elements such as hyperlinks,
interactive quizzes, and supplementary resources to
enhance engagement and comprehension.

Update study materials regularly to reflect changes
in the curriculum, emerging trends, and
advancements in the field.

4. Quality Assurance:

Conduct quality checks and peer reviews to ensure
accuracy, clarity, and relevance of the study
materials.

Incorporate feedback from students and faculty to
continuously improve the content and address any
gaps or deficiencies.

5. Promotion and Awareness:

Launch a promotional campaign to raise awareness
among students about the availability and benefits
of online study materials.

Organize orientation sessions or workshops to
demonstrate how to access, navigate, and utilize
the study materials effectively.

Encourage faculty members to integrate online
study materials into their teaching strategies and
recommend them as supplementary resources to
students.

6. Feedback and Evaluation:
Implement mechanisms for collecting feedback




from students regarding the  usefulness,
accessibility, and usability of the online study
materials.

Analyze usage data and student performance
metrics to assess the impact of the study materials
on learning outcomes and academic success.

Use feedback and evaluation results to refine and
enhance the content and delivery of online study
materials in future iterations.

By implementing this plan, the college can provide
students with convenient access to comprehensive
study materials in various formats, thereby
enhancing the learning experience and promoting
self-directed learning. The availability of online
study materials will complement classroom
teaching and serve as a valuable resource for
students to reinforce their understanding of course
concepts and prepare for examinations.

Digital Library

Plans for developing and updating a digital library
and providing membership to every stakeholder of
the College:

1. Comprehensive Digital Library Integration:

This plan focuses on developing a comprehensive
digital library platform that provides ubiquitous
access to a wide range of academic resources and
collaborates with national and global digital
libraries for enhanced content availability.

Digital Library Platform Development:

Invest in the development of a user-friendly digital
library platform accessible via web browsers and
mobile apps.

Design a robust search and navigation system that
allows users to easily discover and access books,
periodicals, journals, and other digital resources.
Implement features for personalized
recommendations, bookmarking, and note-taking
to enhance the user experience.

Content Acquisition and Collaboration:

Forge partnerships and collaborations with national
digital libraries, academic publishers, and content
providers to expand the digital library's collection.
Negotiate licensing agreements and subscriptions
to access a diverse range of academic journals,




periodicals, and e-books.

Explore partnerships with global digital libraries
such as Google Books, Project Gutenberg, and the
Internet Archive to provide access to a vast
repository of free and open-access content.

Membership and Access Control:

Provide digital library membership to every
stakeholder of the College, including students,
faculty, staff, alumni, and affiliated institutions.
Implement authentication mechanisms such as
single sign-on (SSO) or LDAP integration to grant
access based on user roles and affiliations.

Offer remote access options for off-campus users
through secure VPN connections or proxy servers.

Content Curation and Customization:

Curate digital collections tailored to the academic
programs, research interests, and learning needs of
the College community.

Create curated lists, thematic collections, and
subject guides to help users discover relevant
resources quickly and efficiently.

Enable users to customize their digital library
experience by subscribing to favorite authors,
subjects, or topics for personalized
recommendations and notifications.

User Support and Training:

Provide comprehensive user support services,
including online tutorials, FAQs, and helpdesk
support, to assist users in navigating the digital
library platform and accessing resources
effectively.

Offer training sessions and workshops for faculty,
students, and staff on how to leverage the digital
library for research, teaching, and lifelong
learning.

2.0pen  Access Initiative and  Repository
Development:

This plan focuses on promoting open access
initiatives and developing an institutional




repository to showcase the College's research
output and scholarly publications.

Open Access Advocacy:

Advocate for open access principles and policies
within the College community to promote the free
and unrestricted access to scholarly literature.
Educate faculty members about open access
publishing options, copyright policies, and
licensing  agreements to  encourage the
dissemination of their research outputs.
Institutional Repository Development:

Establish an institutional repository to archive and
showcase the College's scholarly output, including
research articles, theses, dissertations, conference
proceedings, and grey literature.

Implement metadata standards and protocols to
ensure interoperability, discoverability, and long-
term preservation of digital assets.

Provide tools and services for faculty members to
deposit and showcase their research publications,
datasets, and multimedia content in the
institutional repository.

Collaboration ~ with  National and Global
Repositories:

Collaborate with national repositories such as
DSpace@India, Shodhganga, and the National
Digital Library of India to share and exchange
digital content.

Participate in global initiatives such as the Open
Archives Initiative (OAI) and the Confederation of
Open Access Repositories (COAR) to promote
interoperability and resource sharing across
institutional repositories.

Research Data Management Support:

Offer guidance and support for research data
management; including data curation, metadata
creation, and data sharing best practices.

Provide tools and infrastructure for researchers to
deposit, archive, and share their research data
alongside publications in the institutional
repository.

Metrics and Impact Assessment:

Implement usage statistics and analytics tools to




track the usage, downloads, and citations of
content deposited in the institutional repository.
Generate reports and metrics to assess the impact
and visibility of the College's research output at the
local, national, and global levels.

Both plans aim to enhance access to digital
resources and promote scholarly communication
and collaboration within the College community
and beyond. By leveraging digital technologies and
partnerships with national and global libraries, the
College can create a dynamic and inclusive digital
library ecosystem that supports teaching, learning,
research, and innovation.

Digital Publication

Plan for establishing a digital publication platform
in a college or College:

1. Platform Development and Infrastructure:

Invest in the development of a dedicated digital
publication platform accessible via web browsers
and mobile apps.

Design the platform to support various publication
formats including books, newsletters, magazines,
journal proceedings, and question papers for
examinations.

Ensure the platform is user-friendly, visually
appealing, and optimized for both desktop and
mobile devices.

2. Content Acquisition and Creation:

Establish editorial guidelines and quality standards
for content creation and publication.

Encourage faculty members, researchers, students,
and alumni to contribute original articles, research
papers, essays, and creative works.

Collaborate with academic departments, research
centres, and student organizations to curate content
relevant to the college community.

3. Publication Workflow and Review Process:
Implement a systematic workflow for content
submission, review, editing, and publication.
Assign editorial teams and peer reviewers to
evaluate the quality, accuracy, and relevance of
submitted content.

Ensure transparency and fairness in the review
process while maintaining editorial independence




and integrity.

4. Open Access Publication and Licensing:

Adopt an open access publishing model to ensure
free and unrestricted access to digital publications
globally.

Use Creative Commons licenses or similar open
licensing frameworks to clearly define the terms of
use, distribution, and reuse of published content.
Promote the principles of open access publishing
within the college community and advocate for
wider adoption of open access policies and
practices.

5. Digital Preservation and Archiving:

Implement robust digital preservation strategies to
ensure the long-term accessibility and integrity of
published content.

Establish protocols for backup, storage, and
archival of digital publications using trusted
repositories and preservation standards.

Regularly update and maintain the digital
publication platform to address technological
advancements and ensure compatibility with
evolving digital formats and standards.

6. Promotion and Outreach:

Develop a comprehensive marketing and outreach
strategy to promote the digital publication platform
and increase its visibility and impact.

Leverage social media, email newsletters, and
other digital channels to engage with the college
community and attract readership.

Organize launch events, webinars, and promotional
campaigns to showcase featured publications and
highlight the achievements of contributors.

7. Metrics and Evaluation:

Implement analytics tools to track usage statistics,
download metrics, and user engagement with the
digital publication platform.

Collect feedback from readers, authors, and
stakeholders to assess the effectiveness and impact
of published content.

Use metrics and evaluation data to inform strategic
decisions, improve content quality, and enhance




the user experience of the digital publication
platform.

By implementing this plan, the college can
establish a vibrant and inclusive digital publication
platform that serves as a showcase for the
scholarly, creative, and intellectual achievements
of the college community. The platform will
promote open access to knowledge, facilitate
interdisciplinary collaboration, and contribute to
the college's reputation and visibility on a global
scale.

Paperless office

Creating a paperless office in a college involves
transitioning  from  traditional  paper-based
processes to digital workflows and tools. Here's a
comprehensive plan to achieve this:

1. Assessment and Goal Setting:

Conduct an assessment of current paper usage
across different departments and administrative
processes.

Set clear goals and targets for reducing paper
consumption and transitioning to digital solutions.

2. Digital Document Management System:
Implement a centralized digital document
management system (DMS) to store, organize, and
manage electronic documents.

Choose a DMS that offers features such as
document scanning, indexing, version control,
access control, and search capabilities.

3. Electronic Forms and Workflows:

Replace paper forms with electronic forms for
processes such as admissions, registrations, HR
onboarding, leave requests, and expense
reimbursements.

Implement automated workflows to streamline
approval processes and reduce reliance on physical
paperwork.

4. Cloud Storage and Collaboration Tools:

Utilize cloud storage solutions such as Google
Drive, Microsoft OneDrive, or Dropbox for storing
and sharing digital documents securely.




Encourage faculty, staff, and students to
collaborate on documents using cloud-based
productivity suites like Google Workspace or
Microsoft Office 365.

5. Digital Communication Channels:

Promote the use of email, instant messaging, and
collaboration platforms for communication instead
of printed memos and notices.

Implement a centralized communication platform
(e.g., Slack, Microsoft Teams) for internal
communication and  collaboration  among
departments and teams.

6. E-Books and Online Resources:

Invest in digital textbooks and online resources to
reduce the need for printed course materials.
Provide access to e-books, academic journals, and
digital libraries for students and faculty through
institutional ~ subscriptions or open  access
platforms.

7. Electronic Record Keeping and Archives:
Digitize paper records and archives using
document scanners or outsourcing services for bulk
scanning.

Establish digital archives for historical documents,
records, and publications, ensuring long-term
preservation and accessibility.

8. Training and Change Management:

Provide training and support to faculty, staff, and
students on using digital tools and platforms
effectively.

Foster a culture of digital literacy and innovation
by organizing workshops, webinars, and tutorials
on paperless practices.

9. Policy Development and Compliance:

Develop policies and guidelines for electronic
document management, data security, and privacy
compliance.

Ensure compliance with relevant regulations such
as the Family Educational Rights and Privacy Act
(FERPA) and General Data Protection Regulation
(GDPR).

10.Monitoring and Evaluation:




Regularly monitor progress towards paperless
goals and evaluate the effectiveness of digital
initiatives.

Collect feedback from stakeholders to identify
challenges, address concerns, and make continuous
improvements to paperless processes.

11. Sustainability and Environmental Impact:
Highlight the environmental benefits of going
paperless, such as reducing paper waste, carbon
emissions, and resource consumption.

Incorporate sustainability initiatives into the
paperless office plan, such as promoting double-
sided printing, recycling, and using eco-friendly
paper alternatives when necessary.

By implementing this plan, the college can
transition towards a more efficient, sustainable,
and digitally-driven  environment, reducing
reliance on paper-based processes and improving
productivity, collaboration, and accessibility across
the campus community.
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Paperless exams

Transitioning to paperless exams in a college
involves leveraging technology to conduct
assessments digitally while ensuring security,
integrity, and fairness. Here's a comprehensive
plan for implementing paperless exams:

1. Assessment of Current Processes:

Assess current exam processes, including paper
distribution, printing costs, exam administration,
and grading procedures.

Identify challenges and  opportunities  for
transitioning to paperless exams, such as
infrastructure  requirements and  stakeholder
readiness.

2. Selection of Digital Assessment Platform:
Evaluate and select a digital assessment platform
that meets the college's requirements for security,
scalability, usability, and compatibility.

Consider features such as online exam creation,
question bank management, exam scheduling,
remote proctoring, and automated grading.




3. Infrastructure Readiness and Technical Support:
Ensure the availability of reliable internet
connectivity and adequate IT infrastructure to
support online exams.

Provide technical support and training to faculty,
staff, and students on using the digital assessment
platform effectively.

4. Exam Design and Question Bank Creation:
Develop guidelines for designing digital exams,
including question formats, instructions, time
limits, and accessibility considerations.

Create a centralized question bank or repository for
storing and organizing exam questions, ensuring
security and integrity.

5. Security Measures and Academic Integrity:
Implement robust security measures to prevent
cheating, plagiarism, and unauthorized access
during online exams.

Utilize features such as randomized question pools,
time limits, browser lockdown, and remote
proctoring to monitor and deter misconduct.

6. Accessibility and Accommodations:

Ensure that digital exams are accessible to students
with disabilities by providing alternative formats,
accommodations, and assistive technologies.

Offer support services and resources to assist
students with accessing and navigating digital
exams effectively.

7. Pilot Testing and Feedback:

Conduct pilot testing of paperless exams with a
small group of faculty and students to identify any
technical issues, usability concerns, or workflow
challenges.

Gather feedback from participants to evaluate the
user experience, reliability, and effectiveness of the
digital assessment platform.

8. Training and Support:
Provide comprehensive training sessions and




resources for faculty members on creating,
administering, and grading digital exams.

Offer support services and troubleshooting
assistance to students during exam periods to
address technical issues and ensure a smooth
testing experience.

9. Data Privacy and Compliance:

Ensure compliance with data privacy regulations
such as the Family Educational Rights and Privacy
Act (FERPA) and General Data Protection
Regulation (GDPR).

Implement data encryption, secure authentication,
and data retention policies to protect sensitive
student information and exam data.

10. Continuous Improvement and Evaluation:
Monitor exam performance metrics such as
completion rates, average scores, and student
feedback to assess the effectiveness of paperless
exams.

Collect feedback from faculty, staff, and students
to identify areas for improvement and make
adjustments to exam processes and technology as
needed.

By implementing this plan, the college can
streamline exam administration, reduce paper
waste, and enhance the overall efficiency and
integrity of the assessment process while providing
a more flexible and accessible testing experience
for students.
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Online Evaluation

1. Automated Online Evaluation Platform:

This plan focuses on developing an automated
online evaluation platform that streamlines the
assessment process and eliminates manual
intervention:

Platform Development:

Invest in the development or acquisition of an
online evaluation platform that supports automated
grading, feedback delivery, and result processing.
Ensure the platform is user-friendly, accessible
from various devices, and compliant with data
security and privacy standards.




Question Bank Integration:

Create a centralized question bank or repository
containing a variety of question types (multiple-
choice, short answer, essays, etc.).

Integrate the question bank with the evaluation
platform to facilitate the creation of assessments
with randomized questions and secure test
administration.

Automated Grading Features:

Implement automated grading algorithms for
objective question types, such as multiple-choice
and true/false questions.

Utilize advanced text analysis and natural language
processing (NLP) techniques for semi-automated
grading of subjective question types, such as short
answers and essays.

Feedback and Result Delivery:

Enable automatic generation and delivery of
feedback to students upon completion of
assessments, providing insights into their
performance and areas for improvement.
Implement features for generating digital grade
reports and transcripts, allowing students to access
their results securely online.

Scalability and Performance:

Ensure the evaluation platform is scalable and
capable of handling large volumes of assessments
and users concurrently.

Optimize performance and reliability through load
testing, infrastructure scaling, and continuous
monitoring of system metrics.

Integration with Learning Management System
(LMS):

Integrate the online evaluation platform with the
college's existing LMS or student information
system (SIS) for seamless data exchange and
course management.

Enable single sign-on (SSO) functionality to
streamline user authentication and access control
across integrated systems.

2. Remote Proctoring and Integrity Measures:

This plan incorporates remote proctoring and
integrity measures to maintain the security and




authenticity of online evaluations:

Remote Proctoring Solutions:

Implement remote proctoring tools and services
that monitor students' activities during online
assessments, including webcam monitoring, screen
recording, and keystroke analysis.

Ensure proctoring solutions support various
assessment formats and accommodate students
with accessibility needs.

Identity Verification:

Integrate identity verification mechanisms such as
biometric authentication, 1D verification, and facial
recognition to confirm the identity of students
taking online exams.

Require students to provide digital signatures or
verification codes to authenticate their submissions
and deter impersonation.

Plagiarism Detection:

Integrate plagiarism detection software with the
evaluation platform to identify and flag instances
of academic dishonesty, including copy-pasting,
paraphrasing, and unauthorized collaboration.
Educate students about academic integrity
principles and consequences of plagiarism to
promote ethical behavior and originality in their
submissions.

Data Security and Privacy Compliance:

Implement robust data security measures to protect
sensitive student information and assessment data
from unauthorized access, manipulation, or
disclosure.

Ensure compliance with data privacy regulations
such as GDPR, FERPA, and HIPAA, safeguarding
student privacy rights and confidentiality.
Continuous Monitoring and Improvement:
Regularly monitor and analyze proctoring and
integrity data to identify trends, patterns, and
anomalies that may indicate potential security
breaches or irregularities.

Use feedback from faculty, students, and proctors
to refine proctoring procedures, enhance system
effectiveness, and address emerging challenges.

By implementing either of these plans, the college




can achieve greater efficiency, accuracy, and
integrity in the evaluation process while providing
a seamless and convenient experience for both
students and faculty. Additionally, by reducing the
reliance on manual evaluation methods, colleges
can save time and resources while improving
overall productivity.
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Website based result
announcement

1. Website Development and Design:

Develop a dedicated section or portal on the
college website for result announcements.

Design the portal with a user-friendly interface,
intuitive navigation, and responsive layout to
ensure accessibility across devices.

Include features such as search functionality, filters
for sorting results by course, semester, or student
name, and options for downloading or printing
result sheets.

2. Integration with Student Information System
(SIS):

Integrate the result announcement portal with the
college's Student Information System (SIS) to
ensure real-time and accurate updates.

Establish secure APIs or data connections between
the SIS database and the website to retrieve and
display result data dynamically.

3. Authentication and Access Control:

Implement user authentication mechanisms to
verify the identity of students, faculty, and staff
accessing the result portal.

Require students to log in using their unique
identifiers (e.g., student ID or enrollment number)
and password to view their results securely.
Provide faculty members with access privileges to
upload and publish results for their respective
courses or classes.

4. Result Publication Workflow:

Define a standardized workflow for result
publication, including submission deadlines, result
processing, verification, and approval stages.
Establish role-based permissions and approval
hierarchies to ensure accuracy and integrity of




result data before publication.

Enable notifications and alerts to inform students
and faculty about result availability, upcoming
deadlines, and any changes to the result publication
schedule.

5. Result Format and Presentation:

Standardize the format and presentation of result
sheets to include essential information such as
student name, roll number, course details, grades,
marks obtained, and overall performance.

Provide options for students to view detailed mark
sheets, grade sheets, and transcripts for individual
subjects or semesters.

Ensure compliance with academic regulations and
grading policies established by the college or
College.

6. Communication and Support:

Communicate result publication dates, procedures,
and guidelines to students, faculty, and staff
through official channels such as email,
announcements, and social media.

Offer support services and helpdesk assistance to
address inquiries, technical issues, and concerns
related to result announcement and interpretation.
Establish feedback mechanisms to gather input
from wusers and stakeholders for continuous
improvement of the result announcement system.

7. Accessibility and Compliance:

Ensure the result announcement portal complies
with web accessibility standards (e.g., WCAG) to
accommodate users with disabilities and assistive
technologies.

Provide alternative formats or accommodations for
students with special needs to access and interpret
result information effectively.

8. Security and Privacy:

Implement robust security measures to protect
result data from unauthorized access, tampering, or
disclosure.




Encrypt sensitive information such as student
records, grades, and personal details stored in the
result database and transmitted over the network.
Comply with data privacy regulations such as
GDPR, FERPA, and HIPAA to safeguard student
privacy rights and confidentiality.

By implementing this plan, the college can
establish a transparent, efficient, and accessible
system for announcing results online, enhancing
communication and engagement with students,
faculty, and staff. The website-based result
announcement portal provides a centralized
platform for accessing and managing result data
securely while promoting transparency and
accountability in the evaluation process.
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NAD markscards Facility

1. Assessment of Current Processes and Readiness:
Conduct an assessment of the college's current
practices for issuing mark sheets and transcripts to
students.

Evaluate the college's infrastructure, resources, and
technical capabilities to determine readiness for
implementing the NAD markscards facility.

2. NAD Registration and Enrollment:

Register the college with the National Academic
Depository (NAD) and complete the necessary
enrollment procedures.

Obtain the required credentials and access
permissions to interact with the NAD portal and
upload student data securely.

3. Integration with Student Information System
(SIS):

Integrate the college's Student Information System
(SIS) with the NAD portal to facilitate seamless
data exchange and synchronization.

Develop APIs or data connectors to automate the
transfer of student records, marksheets, and
transcripts from the SIS to the NAD repository.

4. Data Preparation and Validation:
Prepare student data files in the prescribed format
specified by the NAD for markscards submission.




Validate  student records for  accuracy,
completeness, and compliance with NAD
guidelines before uploading them to the NAD
portal.

5. Upload and Verification Process:

Upload digital mark sheets and transcripts for
eligible students to the NAD portal using the
provided credentials.

Verify the uploaded data for consistency, integrity,
and adherence to NAD standards before final
submission.

6. Issuance and Authentication:

Enable students to access their digital markscards
and transcripts through the NAD portal using
secure login credentials.

Implement authentication mechanisms such as
biometric verification, OTP-based authentication,
or digital signatures to ensure the integrity and
authenticity of electronic documents.

7. Training and Awareness:

Provide training and support to college staff
responsible for managing the NAD markscards
facility, including registration, enrollment, data
upload, and verification processes.

Conduct awareness sessions and workshops for
students to familiarize them with the benefits and
usage of digital markscards and transcripts
available through the NAD portal.

8. Compliance and Security Measures:

Ensure compliance with data privacy regulations
such as GDPR, FERPA, and HIPAA to protect
student privacy rights and confidentiality.
Implement robust security measures to safeguard
student data and prevent unauthorized access,
tampering, or misuse of digital markscards stored
in the NAD repository.

9. Continuous Monitoring and Improvement:
Monitor the performance and effectiveness of the




NAD markscards facility through regular audits,
feedback mechanisms, and quality assurance
processes.

Identify areas for improvement and optimization to
enhance the user experience, streamline
workflows, and ensure the reliability and
scalability of the NAD markscards system.

By implementing this plan, the college can
leverage the NAD markscards facility to digitize
and streamline the process of issuing mark sheets
and  transcripts, enhancing  accessibility,
authenticity, and security of academic records for
students and stakeholders. The NAD markscards
facility facilitates interoperability and portability of
digital academic documents, enabling seamless
verification and sharing across institutions and
employers.
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Online admission test

1. Assessment of Requirements and Readiness:
Assess the college's infrastructure, resources, and
technical capabilities to determine readiness for
conducting online admission tests.

Identify the specific requirements and objectives of
the admission test, including test format, content,
duration, and technical specifications.

2. Selection of Online Assessment Platform:
Research and select a reliable online assessment
platform that meets the college's requirements for
security, scalability, usability, and compatibility.
Choose a platform that offers features such as
question bank management, test creation, test
administration, remote proctoring, and result
analysis.

3. Content Development and Test Design:

Develop test content and questions aligned with
the college's admission criteria, academic
standards, and learning objectives.

Design the test format to include various question
types such as multiple-choice, short answer,
essays, and problem-solving tasks.

Ensure that the test content is fair, unbiased, and
assesses the candidates' knowledge, skills, and




aptitude effectively.

4. Security and Integrity Measures:

Implement robust security measures to prevent
cheating, plagiarism, and unauthorized access
during online admission tests.

Utilize features such as remote proctoring, webcam
monitoring, screen recording, and browser
lockdown to monitor and deter misconduct.
Require students to authenticate their identity using
biometric verification, ID verification, or secure
login credentials before accessing the online test.

5. Technical Requirements and Support:

Ensure that students have access to reliable internet
connectivity and compatible devices (e.g., laptops,
desktops, tablets) for taking the online admission
test.

Provide technical support and guidance to students
on configuring their devices, troubleshooting
common issues, and accessing the online test
platform effectively.

Conduct practice tests or mock exams to
familiarize students with the online test format,
interface, and navigation before the actual test
date.

6. Test Administration and Monitoring:

Schedule the online admission test on a convenient
date and time, taking into account students'
availability and logistical considerations.

Assign qualified invigilators or proctors to
monitor the test administration process and ensure
compliance with test guidelines and regulations.
Monitor test sessions in real-time to detect and
address any technical issues, disruptions, or
irregularities that may arise during the test.

7. Result Processing and Analysis:

Utilize the features of the online assessment
platform to automate result processing, scoring,
and analysis for efficient and timely evaluation.
Generate detailed score reports and analytics to




assess candidates' performance, identify strengths
and weaknesses, and make informed decisions on
admission selections.

Maintain confidentiality and integrity of test results
by implementing secure data handling and storage
practices in compliance with privacy regulations.

8. Feedback and Continuous Improvement:

Gather feedback from students, faculty, and
stakeholders on their experience with the online
admission test process, including usability,
fairness, and effectiveness.

Use feedback and evaluation data to identify areas
for improvement and make enhancements to the
online test format, content, and administration
procedures.

Continuously monitor and evaluate the online
admission test system to ensure reliability, validity,
and alignment with the college's admission goals
and standards.

By implementing this plan, the college can conduct
online admission tests efficiently, securely, and
transparently, enabling a streamlined and
accessible admissions process for prospective
students while ensuring fairness, integrity, and
accuracy in the assessment process.
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Education ERP

1. Needs Assessment and Requirements Gathering:
Conduct a comprehensive needs assessment to
identify the specific requirements, challenges, and
opportunities for integrating various departments
of the college.

Gather input from stakeholders, including faculty,
staff, students, and administrative personnel, to
understand their workflow Processes,
communication needs, and information exchange
requirements.

2. Selection of Education ERP Solution:

Research and evaluate different Education ERP
solutions available in the market based on criteria
such as functionality, scalability, customization
options, user-friendliness, and cost-effectiveness.
Choose an ERP solution that offers modules for




core functions such as student information
management, academic administration, finance and
accounting, human resources, library management,
and communication.

3. Customization and Configuration:

Customize the selected Education ERP solution to
align  with the unique requirements and
organizational structure of the college.

Configure the system to integrate seamlessly with
existing software applications, databases, and
information systems used by various departments.

4. Data Migration and Integration:

Develop a data migration plan to transfer existing
student records, academic data, financial
transactions, and administrative information from
legacy systems to the new ERP platform.
Implement data integration mechanisms such as
APIs, web services, and data connectors to
facilitate real-time exchange of information
between different modules and departments.

5. Training and Change Management:

Provide comprehensive training sessions and
workshops for faculty, staff, and administrators on
using the Education ERP system effectively.

Offer ongoing support and resources to assist users
in adapting to the new system and overcoming any
challenges or resistance to change.

6. Process Optimization and Workflow
Automation:
Analyze existing processes and workflows within

each department to identify opportunities for
optimization and automation.

Configure the Education ERP system to automate
routine tasks, streamline approval processes, and
improve efficiency in areas such as admissions,
course registration, grading, payroll processing,
and procurement.

7. Communication and Collaboration Tools:
Utilize built-in communication and collaboration




tools within the Education ERP system to facilitate
seamless communication and collaboration among
departments, faculty, staff, and students.
Implement features such as discussion forums,
messaging platforms, document sharing, and
calendar integration to enhance productivity and
teamwork.

8. Monitoring, Evaluation, and Continuous
Improvement:

Establish ~ performance  metrics and  key
performance indicators (KPIs) to monitor the
effectiveness and impact of the Education ERP
system.

Conduct regular evaluations and assessments to
measure user satisfaction, system usage, and
overall performance of the ERP implementation.
Use feedback from stakeholders and performance
data to identify areas for improvement, address
issues, and make enhancements to the Education
ERP system iteratively.

By implementing this plan, the college can achieve
seamless integration and collaboration among
various departments, streamline administrative
processes, enhance data visibility and accessibility,
and ultimately improve overall efficiency and
effectiveness in  managing academic and
administrative operations.
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Plagiarism software facility

1. Needs Assessment and Requirements Gathering:
Conduct a needs assessment to understand the
specific requirements and expectations of
stakeholders regarding plagiarism detection.

Gather input from faculty, students, researchers,
and administrative personnel to identify key
features, usability preferences, and integration
needs for the plagiarism detection software.

2. Selection of Plagiarism Detection Software:
Research and evaluate different plagiarism
detection software solutions available in the market
based on criteria such as accuracy, reliability, ease
of use, compatibility, and cost-effectiveness.
Choose a plagiarism detection tool that offers




comprehensive coverage, advanced algorithms,
customizable settings, and integration options
suitable for the college's needs.

3. Customization and Integration:

Customize the selected plagiarism detection
software to align with the college's academic
integrity  policies, citation standards, and
disciplinary guidelines.

Integrate the plagiarism detection software with
existing learning management systems (LMS),
document management systems, and academic
workflows to facilitate seamless access and usage
by stakeholders.

4. Training and Awareness:

Provide training sessions and workshops for
faculty, staff, and students on how to use the
plagiarism detection software effectively.

Educate stakeholders about the importance of
academic integrity, proper citation practices, and
ethical writing standards to prevent plagiarism and
promote originality in academic work.

5. Access and Usage Policies:

Establish clear policies and guidelines for
accessing and using the plagiarism detection
software, including user roles, permissions, and
usage restrictions.

Define acceptable thresholds and criteria for
plagiarism detection results, including similarity
percentages and citation thresholds, to guide
interpretation and decision-making.

6. Support and Assistance:

Offer technical support and assistance to users
encountering issues or challenges with using the
plagiarism detection software.

Provide  resources,  tutorials, and  help
documentation to guide users through the process
of uploading documents, interpreting plagiarism
reports, and addressing flagged issues.




7. Promotion and Adoption:

Promote awareness and adoption of the plagiarism
detection software among faculty, students, and
researchers through targeted communication
campaigns, demonstrations, and incentives.
Highlight the benefits of using the software for
enhancing  academic  integrity,  protecting
intellectual property, and improving the quality of
scholarly output.

8. Monitoring and Evaluation:

Monitor  usage  statistics, feedback, and
performance metrics to assess the effectiveness and
impact of the plagiarism detection software
facility.

Collect feedback from stakeholders to identify
areas for improvement, address concerns, and
make enhancements to the software and support
services as needed.

9. Continuous Improvement and Updates:

Stay informed about new developments, updates,
and advancements in plagiarism detection
technology and best practices.

Collaborate with software vendors, academic
communities, and peer institutions to share
knowledge, resources, and experiences for
continuous improvement of the plagiarism
detection software facility.

By implementing this plan, the college can
establish a robust plagiarism detection software
facility that empowers stakeholders to uphold
academic integrity, prevent plagiarism, and
promote originality in scholarly and research
endeavors. The software facility provides a
valuable tool for educators, students, and
researchers to enhance the quality and credibility
of academic work while fostering a culture of
honesty, integrity, and ethical scholarship within
the college community.
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Online digital magazine &
Student publication

1. Needs Assessment and Planning:
Conduct a needs assessment to identify the goals,
objectives, and target audience for the online




digital magazine and student publication.
Determine the scope, content focus, frequency of
publication, and editorial policies for the magazine
to align with the interests and preferences of the
College community.

2. Selection of Publishing Platform:

Research and select a suitable online publishing
platform or content management system (CMS) for
creating and managing the digital magazine.
Choose a platform that offers features such as
customizable templates, multimedia integration,
mobile responsiveness, and analytics tracking.

3. Content Creation and Curation:

Establish an editorial team comprising faculty
advisors, student editors, writers, photographers,
and designers to oversee content creation and
curation.

Encourage students, faculty, staff, and alumni to
contribute articles, essays, stories, artwork,
photography, and other creative works for
publication.

Develop guidelines and submission policies for
content contributors to ensure quality, relevance,
and adherence to copyright and ethical standards.

4. Design and Layout:

Design an attractive and user-friendly layout for
the online digital magazine, incorporating
multimedia elements, interactive features, and
intuitive navigation.

Create visually appealing cover designs, section
headers, and page layouts to enhance reader
engagement and aesthetic appeal.

Optimize the magazine layout for both desktop and
mobile devices to ensure accessibility and
readability across different screen sizes.

5. Publication Schedule and Distribution:

Establish a regular publication schedule for the
online digital magazine, whether monthly,
quarterly, or semester-based, to maintain




consistency and reader interest.

Develop a distribution strategy to promote the
magazine across various channels, including the
College website, social media platforms, email
newsletters, and campus events.

Explore partnerships with other publications,
organizations, and online platforms to expand the
reach and visibility of the magazine to a wider
audience.

6. Promotion and Marketing:

Develop a marketing plan to promote the online
digital magazine and student publication to the
College community and beyond.

Utilize social media campaigns, targeted
advertisements, campus events, and word-of-
mouth referrals to raise awareness and drive traffic
to the magazine website.

Collaborate with College departments, student
clubs, and campus organizations to cross-promote
the magazine and leverage their networks for
distribution and outreach.

7. Engagement and Feedback:

Foster reader engagement and interaction by
incorporating features such as comments sections,
polls, surveys, and interactive quizzes in the digital
magazine.

Encourage readers to share articles, comment on
content, and participate in discussions to create a
sense of community and dialogue around the
publication.

Solicit feedback from readers, contributors, and
stakeholders to evaluate the magazine's impact,
gather suggestions for improvement, and make
adjustments to content and format accordingly.

8. Sustainability and Growth:
Develop a sustainable business model for the
online digital magazine to ensure long-term
viability and financial support.
Explore revenue generation opportunities such as
advertising, sponsorships, subscriptions, and




merchandise sales to offset production costs and
fund future expansion.

Continuously innovate and evolve the magazine's
content, design, and distribution strategies to adapt
to changing audience preferences, technological
advancements, and industry trends.

By following this plan, the College can establish a
vibrant and engaging online digital magazine and
student publication that showcases the creativity,
talent, and intellectual contributions of its
community members. The magazine serves as a
platform for sharing diverse perspectives, fostering
dialogue, and enriching the College experience for
students, faculty, staff, alumni, and external
readers alike.
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Online  placement
internship, & final)

(Project,

1. Needs Assessment and Planning:

Conduct a needs assessment to understand the
requirements, objectives, and expectations of
students, faculty, recruiters, and administrators
regarding the online placement system.

Define the scope, functionality, and features of the
system, including support for project placements,
internships, and final placements across different
disciplines and industries.

2. Selection of Placement Platform:
Research and evaluate online placement platforms
or job portals specifically designed for academic
institutions and student placements.
Choose a platform that offers features such as job
posting,  candidate  matching,  application
management, interview scheduling, feedback
collection, and analytics reporting.

3. Customization and Integration:

Customize the selected placement platform to align
with the college’s branding, policies, and workflow
processes.

Integrate the placement platform with existing
student information systems (SIS), learning
management systems (LMS), and career services
platforms to facilitate seamless data exchange and




user authentication.

4. Recruiter Engagement and Partnership:

Build relationships with employers, companies,
organizations, and industry partners to expand the
pool of placement opportunities available to
students.

Collaborate with recruiters to understand their
hiring needs, preferences, and recruitment
timelines for project, internship, and final
placements.

Provide recruiters with access to the placement
platform for posting job opportunities, reviewing
applications, and interacting with candidates
online.

5. Student Registration and Profile Creation:
Enable students to register and create online
profiles on the placement platform, including their
academic qualifications, skills, interests, and career
preferences.

Guide students in developing professional resumes,
portfolios, and cover letters to showcase their
achievements and qualifications to potential
employers.

6. Job Posting and Application Management:
Facilitate the posting of project, internship, and job
opportunities on the placement platform by
employers and recruiters.

Implement features for students to search and filter
job listings based on criteria such as location,
industry, job type, and company preferences.
Enable students to submit online applications,
resumes, and supporting documents through the
placement platform and track the status of their
applications in real-time.

7. Interview Scheduling and Coordination:
Streamline the interview scheduling process by
providing recruiters with tools for proposing
interview dates, times, and formats through the
placement platform.




Enable students to schedule interviews, confirm
attendance, and receive notifications and reminders
about upcoming interview appointments.
Integrate calendar functionalities to synchronize
interview schedules with students' personal
calendars and avoid scheduling conflicts.

8. Feedback Collection and Evaluation:

Implement mechanisms for collecting feedback
from recruiters, students, and faculty advisors on
the placement process, interview experiences, and
candidate performance.

Gather feedback on students' preparedness,
professionalism, communication skills, technical
competencies, and overall suitability for project,
internship, and job roles.

Use feedback data to assess the effectiveness of the
online placement system, identify areas for
improvement, and make adjustments to policies,
processes, and resources as needed.

9. Support and Career Guidance:

Provide students with access to career counseling,
mentorship, and  professional  development
resources through the placement platform.

Offer workshops, seminars, and training sessions
on resume writing, interview preparation,
networking, and job search strategies to enhance
students' employability and career readiness.
Assign dedicated placement coordinators or
advisors to assist students in navigating the
placement process, exploring opportunities, and
making informed decisions about their career
paths.

10. Monitoring, Evaluation, and Continuous
Improvement:

Monitor key performance indicators (KPIs) such as
placement rates, internship placements, employer
satisfaction, and student feedback to assess the
effectiveness of the online placement system.
Conduct regular evaluations and surveys to gather
input from stakeholders on the usability,




functionality, and impact of the placement
platform.

Use data analytics and insights to identify trends,
patterns, and areas for improvement in student
placements, employer engagement, and
recruitment outcomes.

Collaborate with stakeholders to implement
enhancements, updates, and innovations to the
online placement system based on feedback,
evaluation findings, and industry best practices.

By implementing this plan, the college can
establish a robust and efficient online placement
system that connects students with diverse
opportunities for project work, internships, and
final placements, enhances collaboration with
employers and recruiters, and empowers students
to achieve their career goals and aspirations. The
online placement system serves as a valuable
resource for facilitating meaningful experiential
learning  experiences, fostering industry
partnerships, and preparing students for successful
transitions to the workforce.
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Video documentation of each
course & each College

1. Needs Assessment and Content Planning:
Conduct a needs assessment to identify the courses
offered by each college and prioritize them based
on demand, relevance, and potential impact.
Collaborate with academic departments and faculty
to determine the scope and content coverage for
each course, including key concepts, learning
objectives, and instructional materials to be
included in the video documentation.

2. Resource Allocation and Infrastructure Setup:
Allocate resources for video production equipment,
software, and personnel required to produce high-
quality video documentation.

Establish a dedicated video production studio or
set up recording facilities equipped with cameras,
microphones, lighting, and editing software to
ensure professional-grade video production.

3. Content Creation and Recording:




Develop scripts, storyboards, and outlines for each
course module or lesson to guide the video
recording process.

Schedule recording sessions with subject matter
experts, faculty members, and instructional
designers to capture lectures, demonstrations,
presentations, and other educational content.
Ensure that recordings are conducted in a
controlled environment with appropriate lighting,
acoustics, and visual aesthetics to enhance viewer
engagement and comprehension.

4. Post-Production Editing and Enhancement:

Edit raw footage to enhance visual clarity, audio
quality, and overall production value using video
editing software.

Incorporate multimedia elements such as graphics,
animations, charts, diagrams, and supplemental
materials to reinforce key concepts and facilitate
learning.

Add subtitles, captions, and translations to
accommodate diverse audiences and promote
accessibility for viewers with hearing or language
barriers.

5. Quality Assurance and Review:

Conduct quality assurance checks and peer reviews
to ensure accuracy, completeness, and consistency
of content in the video documentation.

Solicit feedback from faculty, students, and subject
matter experts to identify areas for improvement
and refinement in video content, delivery, and
presentation style.

6. Platform Selection and Hosting:

Choose a suitable online video hosting platform or
learning management system (LMS) to host and
distribute the video documentation.

Ensure that the selected platform supports features
such as streaming, embedding, sharing, and user
engagement analytics to maximize accessibility
and reach.




7. Metadata Tagging and Search Optimization:
Implement metadata tagging and search engine
optimization (SEQO) strategies to enhance
discoverability and searchability of video content
across online platforms.

Use descriptive keywords, tags, and categorization
to classify videos by course title, subject area,
instructor name, and relevant topics for easier
navigation and browsing.

8. Open Access and Licensing:

Adopt an open access policy for the video
documentation to promote free, unrestricted access
to educational resources globally.

Choose appropriate Creative Commons or open-
source licenses to protect intellectual property
rights while allowing for reuse, remixing, and
redistribution of video content with proper
attribution.

9. Promotion and Outreach:

Develop a comprehensive marketing and
promotion strategy to raise awareness and promote
the availability of video documentation to a global
audience.

Utilize social media, email newsletters, educational
networks, and online communities to share and
promote video content, solicit feedback, and
engage with viewers.

10. Monitoring, Evaluation, and Continuous
Improvement:

Monitor viewer engagement metrics, such as
views, likes, shares, and comments, to assess the
impact and effectiveness of video documentation.
Analyze viewer feedback, usage patterns, and
performance indicators to identify areas for
improvement and inform  future  content
development efforts.

Iterate on the video documentation process based
on insights gathered from analytics, user feedback,
and emerging trends in online education and digital
media production.




By following this plan, colleges can create
comprehensive video documentation for each
course, making educational content accessible and
available to learners worldwide. This initiative
promotes open information access, fosters
knowledge sharing and collaboration, and
empowers individuals to pursue lifelong learning
and academic advancement regardless of
geographical or institutional barriers.
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Video documentation on
online public platforms

1. Identify Content and Objectives:

Identify the types of content suitable for video
documentation, such as campus events, lectures,
seminars, student activities, research presentations,
and promotional videos.

Define the objectives of the video documentation,
such as increasing awareness of college initiatives,
showcasing student achievements, promoting
academic programs, and enhancing institutional
branding.

2. Establish Video Production Guidelines:

Develop gquidelines and standards for video
production, including quality standards, branding
guidelines, copyright policies, and content
approval processes.

Define roles and responsibilities for video
production team members, including
videographers, editors, scriptwriters, and content
producers.

3. Allocate Resources and Infrastructure:

Allocate resources for video production equipment,
software licenses, and personnel required to
produce high-quality video content.

Set up a dedicated video production studio or
recording facilities equipped with cameras,
microphones, lighting, and editing software to
ensure professional-grade production.

4. Content Creation and Recording:
Plan and schedule video recording sessions for
capturing relevant content, such as campus tours,




faculty interviews, student testimonials, and event
coverage.

Ensure that recordings are conducted in a
controlled environment with appropriate lighting,
audio quality, and visual aesthetics to enhance
viewer engagement and comprehension.

5. Post-Production Editing and Enhancement:

Edit raw footage to enhance visual clarity, audio
quality, and overall production value using video
editing software.

Incorporate multimedia elements such as graphics,
animations, captions, and music to enhance
storytelling and reinforce key messages.

Add branding elements such as logos, slogans, and
colour schemes to maintain consistency and
reinforce the college's identity and image.

6. Platform Selection and Distribution:

Choose suitable online public platforms for hosting
and distributing video content, such as YouTube,
Vimeo, Facebook, Instagram, and TikTok.
Optimize video content for each platform's
specifications, including aspect ratio, resolution,
file format, and duration, to maximize visibility
and engagement.

7. Metadata Optimization and Accessibility:
Implement metadata optimization strategies to
enhance discoverability and accessibility of video
content across online platforms.

Use descriptive titles, tags, descriptions, and
keywords to optimize video metadata for search
engines and recommendation algorithms.

8. Promotion and Outreach:

Develop a comprehensive marketing and
promotion strategy to increase awareness and drive
traffic to video content on online public platforms.
Utilize social media, email newsletters, website
banners, digital  signage, and  campus
announcements to promote and share video content
with the college community and external




audiences.

9. Engagement and Interaction:
Encourage viewer engagement and interaction by
enabling  comments, likes, shares, and
subscriptions on video content.
Respond promptly to viewer comments, questions,
and feedback to foster a sense of community and
dialogue around video content.

10. Monitoring and Evaluation:

Monitor key performance indicators (KPIs) such as
views, likes, shares, comments, watch time, and
audience demographics to assess the impact and
effectiveness of video documentation.

Analyze viewer engagement metrics and feedback
to identify trends, preferences, and areas for
improvement in video content and distribution
strategies.

Use insights gathered from analytics to inform
future content creation efforts and optimize video
documentation strategies for maximum impact and
reach.

By following this plan, colleges can leverage
online public platforms to showcase their
achievements, promote their programs and
initiatives, and engage with diverse audiences on a
global scale. Video documentation on online
public platforms serves as a powerful tool for
enhancing institutional visibility, strengthening
community engagement, and advancing the
college's mission and objectives.
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Social Media based promotions

1. Define Objectives and Target Audience:

Define clear objectives for social media
promotions, such as increasing brand awareness,
attracting prospective students, engaging current
students and alumni, and promoting campus events
and initiatives.

Identify the target audience for social media
promotions, including prospective students, current
students, alumni, parents, faculty, staff, local
community members, and stakeholders.

2. Develop a Content Strategy:




Develop a content strategy that aligns with the
college’s brand identity, values, and goals.

Create a content calendar outlining themes, topics,
and key messages for social media posts across
different platforms.

Incorporate a mix of content types, including
photos, videos, infographics, testimonials, campus
updates, event promotions, educational content,
and user-generated content.

3. Choose Social Media Platforms:

Identify the most relevant social media platforms
for reaching the target audience, such as Facebook,
Instagram, Twitter, LinkedIn, YouTube, TikTok,
and Snapchat.

Consider the demographic profile, interests, and
preferences of the target audience when selecting
social media platforms.

4. Optimize Profiles and Bios:

Optimize social media profiles and bios to reflect
the college's branding, mission, and contact
information.

Use high-quality images, logos, and banners to
create visually appealing profiles that resonate with
the college's audience.

5. Create Engaging Content:

Develop engaging and shareable content that
educates, entertains, inspires, and informs the
audience.

Encourage user-generated content by sharing
student stories, testimonials, achievements, and
experiences.

Leverage storytelling techniques to humanize the
college experience and connect with followers on
an emotional level.

6. Leverage Visuals and Multimedia:

Use high-quality visuals, including photos, videos,
animations, and graphics, to grab attention and
convey key messages effectively.

Invest in  professional  photography  and
videography to showcase campus life, facilities,
events, and academic programs in an authentic and
compelling manner.

7. Engage with the Audience:




Actively engage with followers by responding to
comments, messages, and mentions promptly.
Encourage dialogue and conversation by asking
questions, soliciting feedback, and conducting
polls and surveys.

Foster a sense of community and belonging by
recognizing and celebrating the achievements and
contributions of students, faculty, staff, and
alumni.

8. Promote Campus Events and Initiatives:

Use social media to promote upcoming campus
events, workshops, seminars, guest lectures, open
houses, and admissions events.

Create event pages, share event details, and
encourage RSVPs to boost attendance and
engagement.

9. Utilize Paid Advertising:

Allocate a portion of the marketing budget to paid
social media advertising campaigns to amplify
reach and engagement.

Target  advertising campaigns based on
demographic factors, interests, behaviors, and
geographic location to reach specific audience
segments effectively.

10. Monitor Performance and Analytics:

Monitor key performance metrics, such as reach,
engagement, click-through rates, conversions, and
follower growth, using social media analytics
tools.

Analyze data regularly to identify trends, patterns,
and opportunities for optimization in social media
promotions and content strategy.

Use insights gathered from analytics to refine and
improve social media promotions, content strategy,
and audience targeting for maximum impact and
effectiveness.

By implementing this plan, the college can
leverage social media effectively to promote
information access, enhance brand building, and
foster engagement with its target audience. Social
media promotions serve as a valuable tool for
showecasing the college's unique value proposition,
sharing compelling stories, and building




meaningful connections with prospective students,
current students, alumni, and the wider
community.
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Use of ICCT underlying
technologies like Al, BA, CC,
DS, MB, OC, VR & AR

1. Needs Assessment and Technology Mapping:
Conduct a needs assessment to identify areas
where ICCT technologies can address challenges
and enhance opportunities within the college
ecosystem.

Map specific ICCT technologies to relevant use
cases and applications in areas such as education
delivery, student engagement, academic research,
administrative processes, and campus
infrastructure.

2. Infrastructure Development and Integration:
Invest in upgrading and expanding the college's IT
infrastructure to support the implementation of
ICCT technologies effectively.

Ensure seamless integration and interoperability
between different ICCT systems, platforms, and
applications to  facilitate  data  sharing,
collaboration, and resource optimization.

3. Faculty Training and Capacity Building:

Provide faculty members with training and
professional development opportunities to build
their proficiency in using ICCT technologies for
teaching, research, and administrative tasks.

Offer workshops, seminars, online courses, and
hands-on training sessions on Al, BA, CC, DS,
MB, OC, VR, AR, and related tools and platforms.
4.  Student Engagement and  Learning
Enhancement:

Integrate Al-powered educational tools, virtual
assistants, and chatbots into the learning
management  system  (LMS) to  provide
personalized learning experiences, academic
support, and feedback to students.

Leverage BA and DS techniques to analyze student
data and performance metrics to identify learning
trends, adapt instructional strategies, and provide
timely interventions for at-risk students.
Incorporate VR and AR technologies into
curriculum delivery to create immersive learning
environments, simulations, virtual field trips, and




interactive learning experiences across disciplines.
5. Research Innovation and Collaboration:
Establish Al and DS research labs and centres of
excellence to conduct cutting-edge research in
areas such as machine learning, natural language
processing, predictive analytics, and data mining.
Utilize CC infrastructure and cloud-based
platforms to store, manage, and analyze large
datasets, share research resources, and collaborate
with external partners and institutions.

Explore the application of VR and AR
technologies in  research  projects, data
visualization, scientific modeling, and simulation-
based experimentation.

6. Administrative Efficiency and Campus
Management:

Implement  Al-driven chatbots and virtual
assistants to automate routine administrative tasks,
answer inquiries, and provide support services to
students, faculty, and staff.

Utilize BA and DS tools to analyze administrative
data, optimize resource allocation, forecast
enrollment trends, and improve decision-making
processes in areas such as admissions, financial
aid, and resource planning.

Leverage MB technologies to develop mobile
applications for campus services, communication,
event management, campus navigation, and
student engagement activities.

7. Cyber security and Data Privacy:

Prioritize cyber security measures and data privacy
protocols to safeguard sensitive information,
intellectual property, and personal data collected
and processed by ICCT systems.

Implement encryption, access controls,
authentication mechanisms, and regular security
audits to mitigate cyber security risks and ensure
compliance with regulatory requirements.

8. Evaluation, Monitoring, and Continuous
Improvement:

Establish metrics and key performance indicators
(KPIs) to evaluate the impact, effectiveness, and
return on investment (ROI) of implementing ICCT




technologies in the college.

Conduct regular assessments, surveys, and
feedback sessions to gather input from
stakeholders on their experiences with ICCT
applications and identify areas for improvement.
Continuously ~ monitor ~ emerging trends,
advancements, and best practices in ICCT fields to
inform strategic decisions, technology adoption
strategies, and future investments in college IT
infrastructure and capabilities.

By implementing this plan, the college can harness
the power of ICCT technologies to drive
innovation, enhance educational experiences,
streamline administrative processes, foster research
excellence, and maintain a competitive edge in the
digital age. The strategic integration of Al, BA,
CC, DS, MB, OC, VR, AR, and related
technologies enables the college to adapt to
evolving needs and challenges, empower
stakeholders, and achieve its mission of providing
high-quality education and services to students,
faculty, staff, and the wider community.
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Studio for video online
classes

1. Needs Assessment and Planning:

Conduct a needs assessment to identify the
requirements and objectives of setting up a studio
for online video classes.

Define the scope of the studio, including the types
of classes to be delivered, target audience,
technical requirements, and budget considerations.
2. Infrastructure Setup:

Allocate dedicated space within the college
premises for the studio, ensuring adequate lighting,
soundproofing, and ventilation.

Install essential equipment such as cameras,
microphones, lighting fixtures, green screens, and
backdrop curtains to create a professional
recording environment.

Invest in comfortable seating, podiums, and
presentation aids to facilitate instructor-led classes
and lectures.

3. Technical Equipment and Software:

Purchase high-quality video cameras capable of
capturing clear, crisp video footage in various




formats and resolutions.

Acquire professional-grade microphones and audio
equipment to ensure clear sound quality and
minimize background noise.

Invest in lighting equipment, such as LED panels,
softboxes, and diffusers, to achieve balanced and
flattering lighting conditions for video recording.
Install video editing software and production tools
to edit, enhance, and post-process recorded video
content before publishing.

4. Set Design and Branding:

Design an aesthetically pleasing set for the studio,
incorporating branding elements, college colors,
logos, and signage to create a cohesive visual
identity.

Customize the set design to reflect the academic
environment and create a professional backdrop for
online classes.

Consider using green screens and virtual
backgrounds to add versatility and visual interest
to the studio setup.

5. Integration with Learning Management System
(LMS):

Integrate the studio with the college's learning
management system (LMS) or virtual learning
environment (VLE) to facilitate seamless delivery
of online classes.

Ensure compatibility and interoperability between
studio equipment and LMS platforms for
uploading, scheduling, and managing video
content.

6. Faculty Training and Support:

Provide training and support for faculty members
on using studio equipment, recording techniques,
and instructional strategies for online classes.

Offer workshops, tutorials, and resources on
effective presentation skills, engaging students in
virtual environments, and leveraging multimedia
tools for online teaching.

7. Student Engagement Tools and Interaction:
Incorporate interactive tools and features into
online classes to promote student engagement,
participation, and collaboration.




Integrate chat functions, polling tools, quizzes,
discussion forums, and virtual breakout rooms to
facilitate active learning and interaction among
students.

8. Quality Assurance and Technical Support:
Establish quality assurance protocols and standards
for video production, ensuring consistency, clarity,
and professionalism in online class content.
Provide technical support and troubleshooting
assistance for faculty and students encountering
issues with studio equipment, software, or
connectivity during online classes.

9. Accessibility and Inclusivity:

Ensure that online classes recorded in the studio
comply with accessibility standards and guidelines
for students with disabilities.

Provide closed captioning, transcripts, and
alternative formats for recorded video content to
accommodate diverse learning needs and
preferences.

10. Promotion and Outreach:

Promote the availability of online classes recorded
in the studio through college website, social media
channels, email  newsletters, and  other
communication channels.

Highlight the benefits of online learning,
flexibility, and convenience offered by the studio
setup to attract prospective students and showcase
the college's commitment to innovation in
education.

By implementing this plan, the college can
establish a state-of-the-art studio for delivering
online video classes that meet the highest standards
of quality, accessibility, and engagement. The
studio serves as a valuable resource for enhancing
teaching effectiveness, expanding educational
access, and adapting to the evolving needs and
preferences of students in the digital age.
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Video conference facility

1. Needs Assessment and Objective Setting:
Identify the need for global information exchange
and collaboration within the college community.
Set clear objectives for the video conference
facility, such as facilitating virtual lectures,




meetings, collaborations, and knowledge sharing
with global partners.

2. Infrastructure Setup:

Allocate dedicated space within the college
premises for the video conference facility,
equipped with necessary audiovisual equipment,
seating arrangements, and connectivity options.
Install high-quality video conferencing hardware,
including cameras, microphones, speakers, and
displays, to ensure clear communication and
engagement.

3. Technology Procurement and Integration:
Procure video conferencing software or platforms
that support multi-party calls, screen sharing,
document sharing, chat features, and recording
capabilities.

Integrate the video conferencing system with
existing IT infrastructure, including network
connectivity, internet bandwidth, and security
protocols.

4. Training and Support:

Provide training sessions for faculty, staff, and
students on using the video conferencing facility
effectively, including scheduling meetings, joining
calls, managing audio/video settings, and
troubleshooting common issues.

Establish a helpdesk or support team to provide
technical assistance and troubleshooting during
video conferences, ensuring smooth operation and
user satisfaction.

5. Global Network and Partnerships:

Establish partnerships and collaborations with
academic institutions, research organizations,
industry  partners, and other stakeholders
worldwide to facilitate global information
exchange and collaboration.

Leverage existing networks, affiliations, and
international exchange programs to connect with
global partners and invite them to participate in
virtual conferences and events.

6. Promotion and Outreach:

Promote the availability of the video conference
facility through college website, newsletters, social




media channels, and communication platforms.
Highlight the benefits of virtual collaboration,
knowledge sharing, and cultural exchange enabled
by the video conference facility to attract
participants and engage the college community.

7. Security and Privacy Measures:

Implement  security protocols and privacy
measures to protect sensitive information and
ensure the confidentiality of discussions during
video conferences.

Encrypt communications, implement access
controls, and secure meeting links to prevent
unauthorized access and data breaches.

8. Evaluation and Feedback:

Gather feedback from users on their experiences
with the video conference facility, including ease
of use, audio/video quality, reliability, and overall
satisfaction.

Use feedback to identify areas for improvement
and make adjustments to technology, training, and
support services as needed.

By implementing this plan, the college can
establish a robust video conference facility that
enables global information exchange,
collaboration, and knowledge sharing in digital
format. The facility serves as a valuable resource
for expanding the college's reach, fostering
international partnerships, and enriching the
academic and cultural experiences of faculty, staff,
and students.
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Online open Publication system

1. Platform Selection and Setup:

Choose an open access publishing platform or
repository that aligns with the college's goals and
objectives.

Set up the online publication system on a secure
server with appropriate backup and data protection
measures in place.

2. Policy Development:

Develop policies and guidelines for authors,
editors, and reviewers outlining submission
requirements,  publication ethics, copyright
policies, and open access principles.

Ensure compliance with open access mandates,




copyright laws, and ethical standards for scholarly
publishing.

3. Editorial Board Formation:

Form an editorial board comprising faculty
members, researchers, and subject matter experts
from diverse disciplines to oversee the publication
process.

Define roles and responsibilities for editorial board
members, including manuscript review, quality
assurance, and decision-making.

4. Author Submission Process:

Establish an online submission portal where
authors can submit their manuscripts for
consideration.

Provide guidelines and templates for manuscript
preparation, formatting, and submission to ensure
consistency and adherence to publication
standards.

5. Peer Review System:

Implement a rigorous peer review system to
evaluate the quality, validity, and significance of
submitted manuscripts.

Recruit qualified reviewers from the academic
community to conduct impartial and constructive
reviews of submitted manuscripts.

6. Publication Workflow:

Define a transparent and efficient publication
workflow from manuscript submission to final
publication.

Streamline the review, revision, and editing
process to minimize turnaround times and ensure
timely dissemination of research findings.

7. Open Access Publishing:

Adopt an open access publishing model that allows
unrestricted access to published content without
subscription or paywall barriers.

Provide options for authors to choose appropriate
open access licenses (e.g., Creative Commons) to
determine usage rights and permissions for their
work.

8. Indexing and Discovery:

Index published articles in prominent scholarly
databases, repositories, and search engines to




enhance discoverability and visibility.

Ensure metadata enrichment and compliance with
indexing standards to improve search engine
ranking and citation impact.

9. Promotion and Outreach:

Promote the online publication system through
college website, social media channels, academic
networks, and relevant conferences and events.
Encourage faculty, researchers, and students to
submit their work and engage with the platform as
authors, reviewers, and readers.

10. Monitoring and Evaluation:

Monitor key performance indicators (KPIs) such as
submission rates, acceptance rates, publication
frequency, and citation metrics.

Collect feedback from authors, reviewers, and
readers to assess satisfaction levels and identify
areas for improvement in the publication process.
By implementing this plan, the college can
establish an online open publication system that
promotes the exchange of new knowledge and
research findings to a global audience through an
open access model. The system facilitates
scholarly communication, collaboration, and
innovation while advancing the college's mission
of knowledge dissemination and academic
excellence.

Annexure 3: Indicative List of Various Components of Innovative
Academic Infrastructure Requirements

SL. | Types of Innovative academic | Details of innovative academic infrastructure &
No. | infrastructure its usage
1. Courses catering to | 1. The institutions should ensure a diverse range of

professional/future requirements

relevant programs is available for students to
choose from.

2. Courses should be designed to enable students to
delve deeply into subjects of their interest,
fostering their future development.

3. Emphasizing the multidisciplinary nature and
relevance of programs is crucial.




Curriculum- updated as
industry requirements

per

1. The curriculum needs frequent updates to
address the evolving demands of the shifting job
market.

2. Programs should be tailored to meet both
immediate industry needs and prepare students for
future demands.

3. Implementing industry-connected internships
and apprenticeships within programs is essential.

4. Breaking down the curriculum into modules
allows for flexibility, offering students multiple
entry and exit points.

Curriculum  embedded
Employability Skill

with

1. Assessment of Basic Skills Needs:

Conduct a comprehensive assessment to identify
the basic skills necessary for enhancing
employability and readiness in the job market.

2. Curriculum Enhancement:

Revise the curriculum to incorporate essential
basic skills across all disciplines, ensuring
alignment with industry requirements and
emerging trends.

3. Skill Development Programs:

Implement skill development programs that focus
on areas such as communication, digital literacy,
financial literacy, and entrepreneurship to equip
students with practical skills for the workplace.

4. Integration of Employability Skills:

Integrate employability skills (ESs) into existing
courses, emphasizing constitutional values, career
development, diversity, and job readiness.

5. Continuous Evaluation and Feedback:

Establish mechanisms for continuous evaluation
and feedback to assess the effectiveness of the
curriculum in  enhancing basic skills and
employability.

6. Implementation of Vasudhaiva Kutumbakam
Concept

Incorporating the Vasudhaiva Kutumbakam
concept into the college curriculum involves the
following steps:

7. Educational Integration:

Integrate the concept of Vasudhaiva Kutumbakam
into various educational activities, including
classroom discussions, projects, and extracurricular




events.

8. Awareness Campaigns:

Organize awareness campaigns and workshops to
educate students about the principles of
Vasudhaiva Kutumbakam and its relevance in
fostering global harmony and cooperation.

9. Cultural Exchange Programs:

Facilitate cultural exchange programs,
international collaborations, and study abroad
opportunities to promote cross-cultural
understanding and solidarity among students.

10. Community Engagement:

Encourage students to engage in community
service projects and initiatives that promote social
justice,  environmental  sustainability, and
humanitarian values, reflecting the spirit of
Vasudhaiva Kutumbakam.

11. Global Partnerships:

Forge partnerships with international institutions,
organizations, and networks that share the ethos of
Vasudhaiva Kutumbakam, fostering collaboration
and mutual learning on a global scale.

Curriculum embedded with Skill
Enhancement Courses

Revamp the curriculum to prioritize the
development of critical competencies and skills
essential for success in the modern world.
Emphasize critical thinking, creativity, analytical,
adaptive, and design thinking. Incorporate
computational thinking, social intelligence, and
cross-cultural competency training. Integrate new
media literacy, virtual collaboration, and decision-
making skills. Provide opportunities for conflict
resolution and negotiation training. Implement
experiential learning methods and real-world
applications to reinforce these competencies. By
nurturing these skills, students become adaptable,
innovative, and socially adept individuals prepared
to thrive in diverse professional environments.
Social intelligence; Cross cultural competency;
New media literacy; Virtual collaboration;
Decision  Making; Conflict resolution and
negotiations etc.

Curriculum embedded with

1. Curriculum Enhancement;




emerging technologies to be
integrated with future of work

Design curriculum to incorporate emerging
technologies such as Al, machine learning, RPA,
data analytics, loT, Dblockchain, cybersecurity,
cloud computing, social & mobile, 3D printing,
AR/VR/XR, and digital content development.

2. Skill Development Programs:

Establish skill development programs and courses
focused on these emerging technologies, offering
hands-on training and practical experience.

3. Cross-Disciplinary Approach:

Foster a cross-disciplinary approach to education,
integrating  21st-century digital skills across
disciplines to prepare students for diverse career
paths.

4. Faculty Training:

Provide faculty with specialized training and
resources to effectively teach and integrate digital
skills into their courses.

5. Industry Partnerships:

Collaborate with industry partners to develop
industry-relevant curriculum modules and provide
internship opportunities for students to gain real-
world experience.

6. Technology Infrastructure:

Invest in technology infrastructure and laboratories
equipped with the latest tools and software for
students to experiment and innovate.

7. Certification and Recognition:

Offer certifications and credentials in Al,
Blockchain, 10T, and drone technology to validate
students' skills and enhance their employability.

8. Continuous Learning:

Foster a culture of continuous learning by
providing access to online resources, workshops,
and seminars on digital technologies for both
students and faculty.

This plan ensures that students develop the future
skills required for Industry 4.0 and beyond,
empowering them to succeed in the rapidly
changing digital landscape.

Center for Curricular & Life
Skills Development (CCLSD)

1. Curriculum Enhancement:
Establish a Center for Curricular & Life Skills
Development (CCLSD) dedicated to continuously




upgrading the curriculum.

Integrate 21st-century  skills  such as
communication, collaboration, creativity, problem-
solving, initiative, emotional stability, physical
fitness, and confidence into the credit system.

2. Skill Development Programs:

Offer skill development programs and workshops
to cultivate these essential life skills among
students.

3. Experiential Learning:

Implement  experiential  learning initiatives,
internships, and community projects to reinforce
practical application of these skills.

4. Assessment and Feedback:

Regularly assess and provide feedback on students'
progress in developing these skills to ensure
holistic growth.

5. Collaboration and Partnerships:

Collaborate with industry experts, alumni, and
community organizations to provide mentorship
and real-world experiences.

Through the CCLSD, students will be equipped
with the competencies needed to excel on the
world stage, both academically and personally.

Faculty/ teaching Staff

1. Staffing Optimization:

Ensure the full staffing of faculty positions as per
sanctioned posts.

2. Professional Development:

Provide opportunities for continuous learning and
upgradation of knowledge for faculty members.

3. Research Focus:

Encourage and support faculty engagement in
research activities to foster innovation and
knowledge creation.

4. Industry Engagement:

Collaborate with industry subject matter experts
(SMEs) to enhance teaching quality and relevance.
5. Mentorship and Guidance:

Foster a culture where faculty serve as role models,
providing guidance and mentorship to students.

Center for Faculty Development
(CFD)

1. Project-Based Learning:
Establish projects aligned with Centres of
Excellence (COEs) to foster faculty expertise and




encourage presentation at peer conferences,
promoting continuous improvement.

2. Industry Collaboration:

Facilitate exchange and internship programs with
industry partners to promote skill cross-pollination
and keep faculty updated on industry trends.

3. Global Learning Opportunities:

Provide access to world-class facilities and tools
for research, as well as cutting-edge technologies
like videography, Al, robotics, AR/VR, and
metaverse for innovative content delivery methods.

Non-teaching staff

1. Staffing Adequacy:

Ensure appropriate staffing levels of non-teaching
staff to support the organization's operations
efficiently.

2. Qualification and Experience:

Recruit non-teaching staff members with the
requisite qualifications and relevant experience for
their respective positions, ensuring they can fulfill
their roles effectively.

10.

Session wise teaching plan

To ensure systematic teaching and learning, a
session-wise plan is essential. Begin by outlining
clear learning objectives for each session, aligning
them with the curriculum. Next, select appropriate
content and resources, ensuring they support the
objectives. Structure each session with engaging
activities, lectures, or discussions, allowing for
active student participation. Assess learning
regularly through quizzes, assignments, or
discussions to gauge understanding and adapt
teaching methods accordingly. Finally, reflect on
each session's effectiveness and make adjustments
as needed. Following this structured approach
promotes an organized and effective teaching and
learning process.

11.

Learning material
books

like Study

For college learning materials like study books, it's
vital to ensure relevance, currency, and equality.
Firstly, regularly update course materials and
books to align with the latest developments in the
field. Secondly, ensure equitable access to essential
information by providing equal resources to all
students. Develop study books specifically tailored
to the syllabus of each subject, covering all




necessary topics comprehensively. These books
should be accessible to all students, either through
digital platforms or affordable print copies. By
prioritizing relevance, equality, and syllabus
alignment, colleges can enhance the learning
experience for all students.

12.

Question bank

Develop a comprehensive question bank aligned
with the examination pattern.

Ensure questions are prepared according to the
syllabus to prevent deviation.

Include a wide range of question types to assess
various cognitive levels and skills.

Organize questions by topic or subject for easy
reference and retrieval.

Regularly update the question bank to reflect any
changes in the curriculum or exam format.

Aim for questions that evaluate students' holistic
understanding and application of knowledge.
Provide guidelines for using the question bank
effectively to  assess  students' learning
comprehensively.

13.

Assignments

Design assignments that are relevant to course
objectives and vary in type and complexity.

Offer a mix of assignments such as term papers,
practicums, and question bank responses to cater to
different learning styles.

Encourage students to engage deeply with the
material by assigning tasks related to the question
bank.

Establish periodic submission deadlines to foster
consistent progress.

Implement internal assessments to evaluate
assignments promptly and ensure timely feedback.
Emphasize the importance of time management
and adherence to deadlines to promote a
disciplined work ethic among students..

14.

Assessments

Implement timely assessments aligned with the
course material and learning objectives.

Utilize a variety of assessment strategies including
tests, quizzes, essays, projects, and presentations.
Offer flexibility in assessment modes, allowing for
online, offline, or blended formats to accommodate
diverse learning environments.




Provide opportunities for on-demand assessments
to cater to individual student needs.

Offer make-up assessments for students who miss
scheduled assessments due to valid reasons,
ensuring fairness and equal opportunities for all
learners.

15.

Value added skills enhancement
Papers

Expand the syllabus beyond core and elective
subjects to include modules on general skills
crucial for enhancing students' employability.
Introduce value-added papers focusing on skill
development, taught by industry professionals or
experts in the field.

Offer these papers as separate courses, addressing
topics such as communication skills, problem-
solving, teamwork, leadership, and technical
proficiency.

Ensure the curriculum is designed to provide
practical, hands-on learning experiences that
directly translate to professional success.

Provide opportunities for students to apply these
skills in real-world scenarios through internships,
projects, or experiential learning opportunities.
Regularly update the content of these papers to
align with current industry trends and demands,
ensuring students receive relevant and up-to-date
training.

16.

Pedagogy

Incorporate experiential learning opportunities
related to students' specialization, utilizing real or
virtual environments to provide practical insights
and skills.

Develop a balanced pedagogy that integrates both
traditional teaching methods and modern
instructional approaches to cater to diverse
learning styles.

Encourage the use of technology as a tool to
enhance teaching and learning experiences, such as
interactive presentations, multimedia resources,
and online collaboration platforms.

Emphasize  blended learning  approaches,
combining face-to-face instruction with online
resources and activities to optimize learning
outcomes.

Ensure accessibility by providing teaching-learning




materials tailored for students with disabilities
(PwDs), accommodating their specific needs and
learning styles.

Prioritize learner-centric approaches, fostering
active engagement, self-directed learning, and
personalized support to meet individual learning
objectives effectively.

17.

Other activities as part of

learning

Integrate extracurricular activities such as sports,
music, and cultural events into the core curriculum
to support holistic student development.

Assign proper assessment criteria and weightage of
marks to ensure these activities are valued and
contribute to overall academic performance.

Foster the development of additional skills through
cultural and traditional activities, enhancing
students' design thinking abilities and creativity.
Encourage participation in team-based social work
and community service projects to cultivate
teamwork, empathy, and a sense of collective
responsibility.

Emphasize the importance of these activities in
promoting  all-round development, boosting
students' competency, resilience, and confidence in
tackling challenges.

Provide resources and support for students to
explore their interests and passions outside of the
traditional academic realm, fostering a well-
rounded educational experience.

18.

Earn while
flexibility

learn facility &

Establish a "Earn while Learn" program aimed at
supporting financially disadvantaged students.
Offer opportunities for students to work part-time
or engage in paid internships while pursuing their
studies.

Provide training and skill development programs to
enhance students' employability and prepare them
for the workforce.

Collaborate  with  local  businesses  and
organizations to create job opportunities suitable
for student schedules.

Ensure flexibility in work arrangements to
accommodate students' academic commitments.
Offer competitive wages or stipends to help
students meet their financial needs and reduce




dependency on parental support.

Monitor and evaluate the program regularly to
ensure effectiveness and make necessary
adjustments to meet the evolving needs of students.

19.

Flexibility and multidisciplinary

Implement diverse and multidisciplinary course
designs to cater to students' varied interests and
career goals.

Develop undergraduate (UG) and postgraduate
(PG) programs that offer flexibility in curriculum
structure, allowing students to tailor their
education to their individual needs.

Introduce additional certificate programs spanning
various fields to supplement students' academic
pursuits and enhance their skill sets.

Establish partnerships and Memorandums of
Understanding (MoUs) with industries, renowned
international organizations, and other educational
institutions to offer specialized certificate
programs.

Provide students with opportunities to gain
valuable industry insights, practical experience,
and networking opportunities through these
certificate programs, thereby enriching their
learning experience and expanding their career
prospects.

20.

Opportunities to develop &
utilize Research & innovative
thinking skills.

Incorporate independent research projects into both
undergraduate (UG) and postgraduate (PG)
curricula, enabling students to explore topics of
interest under the guidance of research mentors.
Encourage students to engage in individual or
team-based research endeavors to  foster
collaboration and diverse perspectives.

Cultivate innovative thinking skills by providing
academic support and resources to enhance
students' competency and confidence in generating
novel ideas and solutions.

Offer mentorship and guidance to students,
focusing on developing their knowledge, skills,
attitude, and experiential competency in
innovation.

Organize Hackathons, innovation challenges, and
similar competitions to provide platforms for
students to showcase their research and innovative




projects, fostering creativity, collaboration, and
problem-solving skills.

Foster a culture of research and innovation within
the institution, promoting a conducive environment
for students to develop and utilize their research
and innovative thinking skills effectively.

21.

International Exposure

Implement overseas exchange programs allowing
students to study abroad and experience different
cultures and educational systems.

Foster international  collaboration  through
partnerships  with  foreign  universities and
institutions, facilitating joint research projects and
academic initiatives.

Invite foreign faculty members for short-term visits
or teaching assignments, providing diverse
perspectives and expertise.

Offer international scholarships to support
students' study abroad endeavors and promote
cultural exchange.

Organize international conferences and events,
attracting scholars and experts from around the
world to share knowledge and insights with
students and faculty.

Annexure 4: Indicative Lists of Research and Intellectual Property
Infrastructure Requirements

SL.
No.

Types of intellectual property
infrastructure

Detailsof intellectual property infrastructure &
its generation

Quality Research

Increase enrollment in research-based curriculum
to cultivate a culture of inquiry and innovation
among students.

Undertake high-quality research projects that
address relevant societal challenges and contribute
to academic advancements.

Establish state-of-the-art research facilities and
labs equipped with modern technology and
resources.

Develop a self-sustaining model for research
funding through grants, collaborations, and
industry partnerships.




Conduct both basic and applied research to bridge
theoretical knowledge with practical applications.
Focus on enabling the development of disruptive
and affordable technologies to address pressing
global issues.

Research oriented experienced
faculty members

Implement a structured mentorship program for
research-oriented faculty members, providing
guidance and support to nurture their research
interests and initiatives.

Encourage collaboration and interdisciplinary
research efforts among faculty members, fostering
a vibrant research community within the College.
Facilitate  access to  resources, funding
opportunities, and research facilities to support
faculty members in their research endeavors.
Recognize and reward faculty members for their
contributions to research and innovation,
promoting a culture of excellence and continuous
improvement.

Foster partnerships with industry and other
academic institutions to enhance research
opportunities and promote knowledge exchange.
Provide platforms  for  showcasing  and
disseminating research outcomes, fostering a
culture of sharing and collaboration.

API based faculty
compensation

Develop a faculty compensation scheme that
rewards academic performance based on Academic
Performance Indicator (API) scores, incentivizing
research and publication endeavors.

Establish transparent criteria and metrics for
evaluating faculty performance, including research
output, publication quality, and intellectual
property (IP) contribution.

Foster a culture of healthy competition among
faculty members, encouraging them to strive for
excellence and maximize their API scores through
scholarly activities.

Provide support and resources to facilitate faculty
members' research and publication efforts,
promoting a vibrant academic environment.

Targeted research and
collaborative research

Identify emerging fields across disciplines and
support competent faculty members in conducting
research, publishing papers, and filing patents in




these areas.

Facilitate targeted research initiatives by providing
resources, funding, and administrative support to
faculty members.

Establish  mechanisms  for  protecting and
commercializing intellectual property generated
from targeted research efforts.

Cultivate collaborations with industry partners,
other academic institutions, and research
organizations to enhance the impact and visibility
of research outcomes.

Aim to build a strong intellectual property
portfolio and establish the institution as an
international leader in targeted research areas.

More Ph.D. & post- doctoral
research scholars

Increase the admission of research scholars within
the College's capacity, promoting a vibrant
research environment.

Utilize institutional autonomy to appoint additional
research professors dedicated solely to supervising
research scholars, leveraging their expertise and
experience.

Establish post-doctoral research programs to
engage Ph.D. graduates in ongoing research
activities, fostering continued contributions to the
academic community.

Provide adequate support and resources to
facilitate the work of Ph.D. and post-doctoral
researchers, ensuring the quality and impact of
their research endeavors.

Promote collaboration and knowledge exchange
among research scholars and faculty members to
enhance research outcomes and scholarly
achievements.

More Faculty members with
Ph.D.

Develop recruitment strategies to attract more
Ph.D. holders to join the faculty, emphasizing their
dual role as mentors for research scholars and
teaching faculty.

Offer incentives such as competitive salaries,
research support, and professional development
opportunities to attract and retain Ph.D. qualified
candidates.

Collaborate with industry partners and research
organizations to create opportunities for faculty




members to pursue doctoral studies while
continuing their teaching responsibilities.

Provide support and resources for faculty members
to engage in ongoing research and scholarly
activities, enhancing their professional
development and contributions to the academic
community.

Faculty encouragement for
Book Publications, Research
Publications and Patents

Implement a policy to incentivize and recognize
intellectual property rights (IPR) contributors,
including UG & PG students, research scholars,
and faculty members.

Establish supportive policies and infrastructure to
stimulate research, book publications, research
publications, and patents across all academic
levels.

Offer incentives such as financial support, awards,
and recognition to encourage faculty and students
to engage in scholarly activities leading to IPR
creation.

Provide funding plans and resources to facilitate
the process of IPR generation and protection
within the institution.

More conferences (At least two
conferences per year per
College

Implement a bi-annual conference schedule for
each college, engaging research scientists, faculty
members, and students in presenting their research
findings.

Organize conferences to provide a platform for
sharing innovative ideas, fostering collaboration,
and promoting interdisciplinary dialogue.
Encourage active participation  from  all
stakeholders, facilitating networking opportunities
and academic exchange.

Ensure conferences cover diverse topics relevant to
each college's academic focus, enriching the
intellectual environment and advancing knowledge
dissemination..

Student involvement in

Research

Establish  structured research programs for
graduate and postgraduate students, providing
them with opportunities to engage in systematic
research under faculty supervision.

Encourage student involvement in research
projects aimed at creating patented inventions and
producing scholarly publications.




Provide mentorship and support to students
throughout the research process, guiding them
towards the generation of intellectual property and
academic achievements.

Foster a culture of innovation and scholarly inquiry
among students, enhancing the College's
intellectual property rights (IPR) infrastructure..

10

Industry

and institutional

collaboration & Consultation

Facilitate collaboration between the College and
industries to conduct joint research projects aimed
at creating intellectual property rights (IPR).
Provide access to industry research facilities for
College personnel to enhance research capabilities
and outcomes.

Foster ongoing collaborative research efforts
between academia and industry, resulting in
increased patent filings and scholarly publications.
Encourage industries to actively contribute to
research activities by sponsoring projects and
providing resources for conducting research on live
projects.

Establish  mechanisms for quantifying and
evaluating the impact of industry collaboration on
research outputs and academic achievements.

11

College
centres

Incubation

Establish College business incubators to support
students interested in entrepreneurship post-
graduation.

Encourage students to develop their project or
internship ideas into viable business plans within
the incubator environment.

Provide resources, mentorship, and networking
opportunities to nurture entrepreneurial ventures
from conception to launch.

Offer guidance on business development, market
research, funding, and legal aspects to aspiring
student entrepreneurs.

Foster a culture of innovation and entrepreneurship
within the College community, empowering
students to pursue self-employment and contribute
to economic growth.

Collaborate with industry partners and alumni
networks to provide additional support and
opportunities for incubated startups.

Establish an in-house publishing house within the




12

College Publication through its
own press

College to expedite scholarly publications and
disseminate newly developed knowledge.
Streamline the publishing process and reduce costs
by utilizing the College's own press for academic
publications.

Embrace online and digital publishing formats to
align with modern trends and enhance the
accessibility and reach of scholarly works.
Encourage academic members to utilize the
College press for publishing their research findings
and academic contributions.

Ensure that the College press adheres to high
standards of academic rigor and quality in all
published works.

13

College publications &
Citation service

Establish a College citation service to provide
assistance to academic members, stakeholders, and
the public in accurately citing sources in their
research articles.

Offer guidance and support to researchers to
enhance the quality and credibility of their articles
through proper citation practices.

Ensure the citation service is easily accessible and
user-friendly, catering to the needs of researchers
at all levels of expertise.

14

Compulsory patent claim for
UG & PG projects in
Professional subject areas

Establish ~a  framework  that  mandates
undergraduate (UG) and postgraduate (PG)
students in professional subject areas to submit
patent claims for their projects.

Set clear goals for students, including internships
and regular mentoring, to guide them through the
process of developing and submitting patent
applications for their inventions.

Provide comprehensive support and supervision to
students, ensuring they receive the necessary
guidance and resources to navigate the patenting
process successfully.

Foster a culture of innovation and entrepreneurship
among students, empowering them to protect and
commercialize their inventions through the patent
system.

Encourage collaboration between students, faculty,
and industry partners to maximize the impact of
patented innovations.




15

Faculty Ranking (Annual)
system

Implement an annual faculty ranking system based
on Academic Performance Indicators (API),
motivating faculty members to excel and fostering
a culture of continuous improvement.

Grade faculty members according to different
performance levels, encouraging a spirit of healthy
competition and excellence.

Reduce administrative oversight by providing clear
performance metrics and transparent evaluation
criteria.

Encourage  professional  development  and
collaboration among faculty members to enhance
overall academic quality and impact.

Recognize and reward faculty achievements based
on their annual API rankings, promoting a sense of
accomplishment and pride..

16

Chief  Technology  Officer
(CTO)

Establish a centralized Chief Technology Officer
(CTO) office tasked with operationalizing and
monitoring research activities as per the College's
strategic plan.

The CTO office will oversee the implementation of
research initiatives, ensuring alignment with
organizational goals and objectives.

Monitor progress and performance of research
projects, providing necessary support and
resources to facilitate their success.

Foster collaboration and communication among
research teams and stakeholders to maximize the
impact of research efforts.

17

Research Monetisation

Establish a Technology Transfer Office (TTO)
staffed with experienced professionals dedicated to
managing intellectual property (IP) protection,
licensing, and technology transfer activities.
Develop training programs to educate researchers
and staff about research monetization strategies, IP
protection, and technology transfer best practices.
Implement clear processes and guidelines for
licensing and technology transfer, including
transparent royalty structures and licensing fees.
Create internal and external funding mechanisms
to support research monetization efforts, including
grants, venture capital partnerships, and industry
collaborations.




Foster a culture of innovation and entrepreneurship
within the institution, encouraging researchers to
commercialize their discoveries and inventions for
societal impact.

Collaborate with industry partners, investors, and
government agencies to facilitate technology
transfer and maximize the commercial potential of
research outcomes.

Annexure 5: Indicative List of Various Types of Supportive and

Facilitative Infrastructure Requirements

SI.

No.

Types of emotional
infrastructure

Details of emotional infrastructure & its
generation

Accessibility/Proximity

The College plans to generate the following
emotional infrastructures-

1.

N o a s~ wDn

8.

Counseling and Mental Health Service Cell
Health and Wellness Facilities Cell

Career Services Cell

Diversity and Inclusion Centre

Disability Support Service Cell

Student Housing and Residential Life Cell
Technology and IT Support Centre

Day Care Centre

Rich Communication

For Rich Communication the college aims to create
the below mentioned emotional infrastructures-

1.
2.
3.

6.

7

Peer Support Networks
Faculty Recreation Centre

Student Government and Leadership
Programme

Interdisciplinary Collaboration Centre

Cultural and Identity-Based  Student
Organizations

Research Centre and Labs
Alumni Mentorship Programme

Role Model

As a part of role model emotional infrastructures the
college aims to generate the following programs-

1.
2.

Faculty Mentoring Programme
Student Ambassador Programme




8.

Leadership Development Workshop &
Seminars

Peer Tutoring and Peer Mentoring Initiatives
Centre

Research  Collaboration  with  Industry
Experts

Internship and Co-op Programme

Academic Excellence Awards and
Recognition

Role Model Spotlights in Campus
Publications

Institutional values (Core
Values)

As a part of Institutional values (CoreValues)
emotional infrastructures the college aims to
generate the following initiatives-

1.
2.

5.

Integrity and Ethics Program Cell

Community Service and Civic Engagement
Project

Sustainability and Environmental
Conservation Campaigns

Academic Excellence and Innovation
Awards

Leadership Development and Empowerment
Program centre

Vision

The College has vision to generate the below listed
initiatives or centres

1.
2.

Center for Innovation and Entrepreneurship

Global Studies and International Education
Centre

Center for Social Justice and Equity
Centre for Sustainable Futures

Trust amongstakeholders and
outsiders

A e o

Ombudsman Office for Conflict Resolution
Transparent Communication Cell
Community Engagement Programme

Student-Staff Collaboration Initiatives
Centre

Feedback Mechanisms for Continuous
Improvement




Institutional Tradition Rituals

As a part of Institutional Tradition Rituals emotional
infrastructures the college aims to generate the
following-

1. Annual Convocation Ceremony Cell
. Alumni Reunion Unit

Alternative strategy &
Support network

2
3. Graduation Commencement Ceremony Cell
1

. Accommodative Hostel Facility for Boys and
Girls

2. Canteen with High-Quality Food and
Drinking Water Facilities

Bus Services

4. Competent Examination Cell for Conduct
and Result Announcement

Goal setting inevery student

The College has plan to set up-
1. Individualized Academic Monitoring Cell

2. Goal-Setting ~ Workshops  and  Seminar
Organizing Cell

3. Personal Development Planning Resources

10

Safety & Security

The college has plan to generate-
1. Campus Police and Security Service Centre
2. Emergency Response Plans and Drills Unit

11

Search forproximity
(Local friends, Local food,
local culture)

Plan to set up-

1. Community Engagement Cell for Cultural
Exchange and Integration Initiatives

12

Comfort ability but need not
luxury

Has plan to set up-
1. Student Lounges

13

Legacy of thesystem

The college has plan set up-

1. Tradition-Preserving Activities and
Celebration Cell

2. Historical Archives and Museums

14

Respect &perception about the
organization

As a part of Respect &perception about the
organization emotional infrastructures, the college
aims to generate the following-

1. Student and Faculty Recognition Programme
2. Transparent Decision-Making Processes

15

Openness interms of
information

.Plan to introduce-
1. Online Portals for Information Sharing
2. Research and Publication House




16 The.Ab'I'ty of t_he Institutionto 1. Academic Support Service Centre
fulfill the promises
2. Effective Career Placement Assistance Cell
17 | Accountabilitymeasures Plan to introduce-
1. Transparent Grading and Evaluation Systems
2. Grievance Redressal Mechanisms Cell
18 | Mental Health For Mental Health

1.
2.
3.

Counseling and Therapy Service Cell

Mental Health Awareness Campaign Cell
Stress Management Workshop & Seminar
Cell

Annexure 6: Indicative List Various Types of InfrastructureRequired for
Networking and Collaboration

SI.

No.

Types of Networked
infrastructure

Details of networked infrastructure & its
creation

1

Collaborations—Horizontal,
Vertical & Diversified

Plans to take up-

1.

Research Partnerships  with Other
Institutions

Industry Collaborations for Internships and
Placements

Cross-disciplinary Projects and Initiatives

4. Joint Degree Programs with International

Universities

Community Engagement and Outreach
Programme

Alumni Association &Networks

A

Alumni Mentorship Programme Centre
Alumni Career Development Workshops
Alumni Networking Events and Reunions
Online Alumni Directories and Platforms




Industry Integrated
Collaborations

Intends to create the following-

1.
2.
3.

5.

Internship and Co-op Programme
Industry-sponsored Research Centre

Guest Lectures and Workshops by Industry
Experts

Joint Research Projects with Industry
Partners

Industry-focused  Career  Fairs  and
Networking Events

Academic Integrated
Collaborations

The college has plan to create

1.
2.

3
4.
5

6.

Interdisciplinary Research Centre

Joint  Degree Programs with  Other
Institutions

Cross-Departmental Collaborative Projects
Academic Conferences and Symposia
Faculty Exchange Programme
Collaborative Curriculum Development

Research Collaborations

In the field of Research Collaborations the college
plans to create-

1. Research Consortia for
CARE/Scopus/WoS/WoK etc

2.

Collaborative Grant Programme

. Joint Research Institutes

International Research Partnerships

. Shared Research Facility Centre

Consultancy Collaborations

3
4.
5
1

no

Providing Expertise to External
Organizations

Conducting Research and Development
Projects

Offering Training and Workshops

Placement Collaborations

o~ w0 D =W

Career Guidance Cell

Industry Partnerships for Internships
Career Fairs and Recruitment Events
Alumni Networking for Job Opportunities

Professional Development Workshops and
Seminars




Collaborations forstudents -
Earn WhileLearn model

1. Internship  Opportunities with  Partner
Companies

Co-operative Education Placements
Industry Apprenticeship Schemes

4. Entrepreneurship Incubators and Start-Up
Accelerators

Collaborations withNGOs &
Social Service Organizations

1. Rural outreach, Fieldwork, Participatory
Rural Appraisal (PRA) Centre

2. Partnering with government programs such

as Unnat Bharat Abhiyan (UBA), National

Service Scheme (NSS)

Community Service Learning Programme

Volunteer Opportunities with Partner NGOs

Social Impact Research Projects

Collaborative ~ Outreach  Events  and

Workshops

© 0k~ w

10

Membership withNational &
International Accreditation
bodies forQuality & Credibility

The college aims to create membership with-
1. Membership with Accreditation Agencies
Participation in Quality Assurance Processes

3. Collaboration with International Standards
Organizations

4. Involvement in Benchmarking Exercises

11

Start-up Network
Infrastructure

The college plans to create-
1. Competent Incubation Centre
2. Start-up Incubators
3. Entrepreneurship Hubs
4. Venture Capital and Angel Investor
Networks

Annexure 7: Indicative List Various Types of InfrastructureRequired for
Effective Governance Structure

Sl Types of Infrastructure Details of its usage
No.
1 | BoG/ Senate/ Syndicate

1. Decision-making and Policy Formulation by the
Governing Body

2. Academic Oversight and Curriculum Approval
by the Governing Body




Quiality Assurance

The college intends to create-

1. Continuous Monitoring of Academic Standards
Evaluation of Teaching and Learning Processes
3. Assessment of Student Performance and
Outcomes
Financial autonomy 1. Budget Planning and Allocation
2. Financial Reporting and Accountability

Leadership

Has plan to create-

1. Strategic Planning and Decision-making Cell

2. Organizational Development and Culture
Building Centre

Vision, Mission and .

' 1. Vision:

Roadmap for the HEIs
To prepare the learners for knowledge society &
strengthening  socioeconomic base of the
surrounding areas through quality higher
education.
The College aims to become a nationally
recognized center of academic excellence,
fostering innovation, and holistic development.

2. Mission:

To provide transformative education, cultivate
critical thinking, and nurture ethical leadership,
empowering students to thrive in a dynamic
global society.

To enlighten the learners with relevant
knowledge & equipping them for developing
their level of competence through effective
learning activities.

3. Roadmap: Implement cutting-edge curriculum,
enhance research infrastructure, foster industry
collaborations, and prioritize student-centric
initiatives for holistic growth.

Close monitoring by IT/ . .
Web-based based 1. Real-time Data Access and Analysis Cell
Management Information 2. Academic Progress Tracking Centre
System

Risk Management Analysis 1. Risk Management Cell

2. Internal Audit Department

3. Compliance Office

4. Crisis Management Team




External Advisory Boards

Intends to create-
1. Academic Advisory Board
2. Research Advisory Board
3. Alumni Advisory Board

Student Feedback

For students” Welfare the college plans to create-
1. Student Feedback Committee
2. Student Advisory Board
3. Student Satisfaction Survey Team

Annexure 8: Indicative List of Financial Independence,Stability and
Funding Models Requirements

Sl.

No.

Types of Financial
infrastructure

Details of financial infrastructure

Financial Policies

The college adheres to stringent financial policies
ensuring transparency and accountability. These policies
encompass budget planning, expenditure management,
revenue generation, and financial reporting mechanisms.
The institution prioritizes prudent fiscal practices to
optimize resource utilization, support academic
endeavors, and sustain long-term growth. Our financial
infrastructure is designed to uphold integrity, efficiency,
and sustainability in all financial operations.

Action Plan and Budgets

The College meticulously aims to craft to align with
our institutional goals and priorities. Our comprehensive
action plan outlines strategic initiatives, academic
programs, and developmental projects aimed at
enhancing student learning experiences and fostering
institutional growth. Budget allocations are meticulously
allocated to ensure optimal resource utilization,
transparency, and accountability, enabling us to fulfill
our commitments to excellence in education and
innovation.

Equipments-

Computer & Laptop, LCD Projector, Smart Penal,
10 KW Solar Panel, Sports Equipments, Digital Notice
Board, Alumni Connect Portal, Online Portal for
Students’ Services, Library Software, Language Lab,
Virtual Classroom, CC Camera, Equipments for Science
Lab, Water Purifier




Main sources of revenue to
be developed

The college plans to create-

1. Expand the existing Agarwood Plantation
Tuition and Fees from Students
Government Grants and Funding
Corporate Sponsorships and Partnerships
Research Grants and Contracts
Alumni Donations and Endowments

Close liaison with GOl
ministries/ agencies and
others for funding and
Access to external grants
and funding
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Researching and Applying for External Grant
Opportunities

2. Developing Collaborative Projects with External
Funding Agencies

3. Maintaining Compliance with Funding Guidelines
and Regulations

IRG scheme in each
department

1. Dedicated Budget Allocation for Each
Department

2. Establishment of Review Committees for
Proposal Evaluation

3. Provision for Funding Research Projects,
Conferences, and Workshops

4. Mechanisms for Monitoring and Evaluation of
IRG Fund Utilization

5. Reporting Requirements for Research Outputs
and Impact

Financial/Investment
Committee

The following committees will be created-

1. Budget Allocation Committee
Endowment Management Committee
Investment Oversight Committee
Financial Planning Committee

Staff providing financial
services

Staff Training and Development Programs
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Budgeting and Financial Planning Resources

Software/ Technical
support

The college plans to avail the following for Software/
Technicalsupport-

Automated Clearing House (ACH) Systems
Electronic Funds Transfer (EFT) Solutions
Invoice and Billing Management Software

R

Financial Management Information Systems
(FMIS)

5. Enterprise Resource Planning (ERP) Systems




9 Internal Audit

1. Internal Audit assists university/ institution
department

Internal Audit Office

2. Audit and Compliance Department

3. Risk Management and Internal Controls
Division

4. Internal Audit Committee

Annexure 9: Ideal Research Ecosystem

As an ldeal Research Ecosystem, a Research Office will be set up to serve as the
central hub for all research-related activities within the institution. Its primary responsibility
will be to facilitate, support, and enhance the research endeavours of faculty, researchers, and
students. The Research Office will oversee the entire research lifecycle, from proposal
development to project management and dissemination of findings. It will provide guidance
on funding opportunities, research ethics, and compliance with regulatory requirements.

The Industry Liaison Office will be created to play a crucial role in connecting the
institution with external partners in the corporate sector. Its primary responsibility will be to
facilitate collaborations, technology transfer, and knowledge exchange between academia and
industry. The Industry Liaison Office identifies potential industry partners, negotiates

research agreements, and facilitates the commercialization of research outcomes.

The Fundraising Office will be set up to take up responsibility for securing financial
support from various sources to sustain and enhance the institution's research activities. Its
primary role will be to identify funding opportunities, develop grant proposals, and cultivate
relationships with donors, philanthropic organizations, and government agencies. The
Fundraising Office will collaborate closely with the Research Office to align fundraising

efforts with institutional research priorities.

*khkkhkkkhkhkkkikk




